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Hercules Holding II, LLC holds 91,845,692 shares of the common stock of HCA Inc. Hercules Holding II, LLC has issued one unit per
share of HCA Inc. that it owns directly. Hercules Holding II, LLC is held by a private investor group, including affiliates of Bain Capital
Investors, LLC, Kohlberg Kravis Roberts & Co. L.P. and Merrill Lynch Global Private Equity, and affiliates of HCA, Inc. founder Dr.
Thomas F. Frist, Jr. The Reporting Person may be deemed to be a member of a group exercising voting and investment control over the
shares of common stock of HCA Inc. held by Hercules Holding II, LLC. However, the Reporting Person disclaims membership in any
such group and disclaims beneficial ownership of these securities, except to the extent of her pecuniary interest therein.

(1)

William R. Frist directly owns 1,450,802 units of Hercules Holding II, LLC and therefore may be deemed to own indirectly the same
number of shares of common stock of the Issuer by virtue of his membership in Hercules Holding II, LLC. Mr. William R. Frist may also

(2) be deemed to have indirect beneficial ownership in respect of 16,089 units of Hercules Holding II, LLC, through an indirect pecuniary
interest in such units held by his children and his wife, Jennifer R. Frist, and therefore may be deemed to own indirectly the same number
of shares of common stock of the Issuer.

Mr. William R. Frist may be deemed the beneficial owner of the 268,259 units of Hercules Holding II, LLC held by the William R. Frist
(3) Family Partnership, of which his wife, Jennifer R. Frist, serves as trustee, and therefore may be deemed to own indirectly the same
number of shares of common stock of the Issuer.

Mr. William R. Frist may also be deemed to share voting and dispositive power with respect to 17,804,125 shares of the Issuer
beneficially owned by Frisco, Inc., by virtue of his position as a director of Frisco, Inc. and with respect to 17,804,125 shares of the Issuer

(4) beneficially owned by Frisco Partners, by virtue of his position as a partner of Frisco Partners. Frisco Inc. and Frisco Partners each have
beneficial ownership of 17,804,125 units of Hercules Holding II, LLC, and therefore may be deemed to own indirectly the same number
of shares of common stock of the Issuer.
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