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SoftBank Press Conference
June 21, 2013
Presentation by Masayoshi Son, Chairman & CEQO, SoftBank Corp.

(Slide 10)

In addition to that, if the purchase of Sprint goes well, the number of users is going to be the level by which we will overtake DoCoMo.
(Slide 11)

There was an issue with regard to connectivity. Well, even with iPhone and the good list of the availability of phones, but the
connectivity was poor. But in response to that kind of a complaint, I told on November 20, 2010, by using Twitter, I tweeted
that we would overtake DoCoMo, or overachieve the target.

(Slide 12)

Smartphones data connectivity: our connectivity, or connection rate has turned out better than that of DoCoMo.
(Slide 13)

So these three items these are the ones I have said and I declared and I dreamed that we would achieve the overtaking of DoCoMo in
terms of operating income and data connectivity, and these were the dreams I was talking about 10 years ago. But they have come into
reality all of them.

(Slide 57)

So let me go to the next biggest question that I received from shareholders, why is SoftBank entering the U.S. market. Let me answer that.
(Slide 58)

In the U.S. market there are 2.5 times the population.
(Slide 59)

In terms of GDP they have 2.6 times.
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(Slide 60)

Mobile subscribers are 2.5 times. U.S. is one of the richest countries in the world and also the most advanced country. So they are 2.5
times bigger in terms of market compared to Japan and the population growth in Japan may not be seen going forward and I expect rather
to decline, so rather than we spend in the domestic market only, but why don t we challenge to the outside world. That is our challenge that
we wanted to make.

(Slide 61)

And also the reason that we decide to do this step is because we have a common technology which is the smartphone that I mentioned
earlier. This is both in the U.S. and Japan the most selling device, in Japan and the U.S., iPhone, Android phones, smartphones. It is
exactly the same smartphone, and network technology is also the same, which is LTE. In the past, Japan s network was kind of isolated
from the other countries. Japan s mobile phone was different, which is the so-called Galapagos mobile phone, having unique advancement
in Japan. However, these days, now that we are sharing exactly the same technology and the platform. So the U.S. is a distant country, but
at the same time it is a close country as well from that sense.

(Slide 62)

When I was the age of 16, when I was a school student and made the first step to the United States at that time, so it is almost a second
home of mine and the number three operator, Sprint, is the company that we announced to make a strategic partnership in October 2012.
(Slide 63)

Once we can complete this transaction successfully, then we will become global number three in terms of mobile revenue.
(Slide 64)

In terms of subscribers, as I mentioned earlier, we will exceed DoCoMo, and almost closing in on Verizon, which is the biggest mobile
operator in the United States.
(Slide 65)

Under such circumstances, I would say there will be a question about the status on the transaction. There are several media coverage
talking about the negative points on this transaction or the situations on us, and we have received so many questions about the update on
the Sprint transaction.

(Slide 66)

So whether we will be able to receive regulatory authorization, and the transaction required four authorizations, and out of the proposed
four, three have already been approved. It is an open country, the United States is. It is a very transparent country. From that sense, we are
making very firm steps towards those regulatory reviews, and we have obtained three regulatory approvals out of four. The remaining one
is the approval from FCC, Federal Communications Commission. The review by
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FCC is going forward smoothly and we are confident to be able to receive the approval from this regulatory as well, and we are making
good progress so far. Although regulatory approvals goes well, still there is a counterpart or some other third party, which is the company
called Dish, coming in to this transaction. Actually, this company, Dish, has proposed a higher offer than us, and they are trying to
intervene in the transaction and try to buy this company instead of us.

(Slide 67)

But on June 18 this week it seems like a long time ago every day feels to me like a year, anyway. On 18, Dish announced that they will
not make a further proposal to the Sprint special committee. June 18 was the deadline for Dish to offer the revised proposal, but actually
Dish didn t make an upgraded offer. Of course, that is not the end of the process. On June 24 (SIC June 25) the shareholders meeting of
Sprint will take place, and until then, and without shareholders approval, this deal will not be closed. So we should not heave a sigh of
relief yet. But there is another hurdle we should clear. Clearwire is the subsidiary of Sprint, and Clearwire owns the spectrum which is
crucial for the Sprint business in the United States. Clearwire owns a lot of good frequency bandwidth, and Clearwire is the subsidiary of
Sprint, and Sprint is trying to obtain the 49 percent of the shares, but actually Dish made a counterproposal to Clearwire in the form of a
tender offer to acquire 25 percent of Clearwire s shares. So if the tender offer ended with success, even if our deal with Sprint is closed, our
business plan with Sprint will not be fully successful.

(Slide 68)

But there is a new development around Clearwire s case. Clearwire s board of directors announced a week ago that they will support Dish s
counterproposal officially, but actually Clearwire s board of directors changed their recommendation to back Sprint s offer. That was the
official announcement made in the United States. Clearwire also announced that it has decided to discontinue negotiations with Dish. Also,
earlier the major shareholders of Clearwire announced that even those who previously supported Dish s proposal said that they will support
Sprint s proposal, and they agreed on supporting Sprint officially. That is quite a turnaround of event, and the situation is in favor of us
right now.

(Slide 69)

So we believe that we are on track for deal closing in early July 2013, maybe some time next week. Of course, it is too early to heave a
sigh of relief. Nothing can be ruled out until the end of the shareholders meeting of Sprint, but so far the situation is in favor of us.
(Slide 70)

There is another commonly asked question from our shareholders which is Will the US business be successful? The stake is running high
but will our attempts in entering to the United States be successful?
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(Slide 71)

Actually we are confident in our success. Let s compare the acquisition of Vodafone K.K. and the acquisition of Sprint. We internally
discussed that and here is our view.
(Slide 72)

The Sprint acquisition will be better than that of Vodafone, probability of success of acquisition of Sprint is better than Vodafone because
Vodafone K.K. at that time was struggling to increase the number of subscribers and their operating income kept on falling back then. But
once we acquired Vodafone K.K., their mobile business customers started to increase rapidly and we recorded number one net addition for
the past five years. The Vodafone K.K. s net addition share was just 4% but right now the mobile business subscriber share is 50%. Now
looking at Sprint today, their number of subscribers is increasing year by year, and that trend will be enhanced in the cooperation with
SoftBank so it seems that it will be easier for us to help Sprint to further increase their customer base compared to the case of Vodafone
K.K.

(Slide 73)

Of course the Sprint rival is far bigger than our competitors like DoCoMo, but still, the increased customer base of Sprint could be done.
And operating income, the Vodafone K.K. s operating income kept falling, but Sprint s operating income already hit the bottom. Let me tell
you the analogy of tennis. When the ball bounces up at the highest and if you hit that rising shot, that will be the most effective. The same
goes for a company s performance. If you do something right after the performance hits the bottom, then that could be effective.

(Slide 74)

Another thing we worked really hard on after Vodafone K.K. s acquisition was network. It took us six years to acquire platinum band
permission, meaning that for six years we had to compete with our competitors without platinum band. From last year, we started platinum
band service, after the long last, and we are seeing the positive effect of present platinum band. But in the case of Sprint, the situation is
different. Spring already has platinum band which is available for use from next month. From next month they can use platinum band. So
we see the rebound in the situation of spectrum of Sprint.

(Slide 75)

Another thing I would like to emphasize is handset lineup. Under Vodafone K.K., the mobile business has had only a limited number of

handsets and back then I felt that if I were the customer of Vodafone K.K., I wouldn t feel like buying the handsets because the product

lineup was limited. But actually, Sprint has a wide variety of product lineup for customers, a totally different situation than Vodafone K.K.
(Slide 76)

So when we acquired Vodafone K.K., it was like fighting an uphill battle because all the situation relating Vodafone K.K. was not good.
Of course the acquisition of Sprint and turning around Sprint is not easy, but we already overcame all the difficulties around Vodafone
K.K. so we are confident with the success of Sprint.
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(Slide 77)

Moreover, we hit it off with Sprint management.
(Slide 78)

It has been 9 months since we announced the acquisition of Sprint and every month we have a face-to-face meeting with the Sprint team,
and we have weekly video conferences with the Sprint team.
(Slide 79)

With the video conference system, we see them and exchange information.
(Slide 80)

Through information exchange, we are sure that we could maximize synergies with Sprint in terms of OPEX reduction and CAPEX
efficiency. Why? First of all, OPEX reduction, Sprint has half the number of subscribers compared with their competitors, Verizon and
DoCoMo. Because of the small scale, they have difficulty in cost reduction. The same was true with SoftBank before, because of the size
of business, SoftBank was struggling in terms of OPEX reduction. But by combining SoftBank and Sprint, the two companies can enjoy
the economy of scale in terms of handset procurement. In the past actually, until then Sprint purchased half the number of handsets
compared with Verizon AT&T and that was the handicap from Sprint s standpoint, but that handicap will be gone after the SoftBank
acquisition of Sprint. So economies of scale give the two companies bigger purchasing power that could lead to OPEX reduction.

(Slide 81)

So not only the smartphone procurement cost reduction but also network OPEX, churn improvements, IT cost reduction and customer care
cost reduction are expected.
(Slide 82)

So Sprint EBITDA already bottomed out. Not only that but also they would see the better operating income coming from OPEX reduction
of 2 billion dollars worth.
(Slide 83)

And CAPEX efficiency. By combining Sprint and SoftBank, the economy of scale will be bigger than AT&T and Vodafone so the
combined company could buy more network equipment from network vendors. In the world, only China mobile spends larger amounts of
CAPEX, but excluding Chinese operators, SoftBank-Sprint is the biggest purchaser of network equipment which gives us the bigger
purchasing power in terms of network equipment purchasing.
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(Slide 84)

So we could gain the state-of-the-art technology at the lower price. Because of that, Sprint could turn around the mobile EBITDA margin
and we are sure about that.
(Slide 85)

So the current growth trend could continue in SoftBank.
(Slide 86)

On top of that, we could expect the turnaround and growth trends of Sprint in the United States.
(Slide 87)

Another common question from shareholders is this: What is the mid- and long-term target? Three years ago in the Annual General
Meeting of Shareholders, I announced the next 30-year vision.
(Slide 88)

Within 30 years from 2010, SoftBank will be listed in the global top-ten market cap. list. That was the vision I announced.
(Slide 89)

And back then three years ago, we were ranked 217th in terms of market cap., but that company aimed to be global top-ten. That was three
years ago. But since then, we are ascending the global ranking. Right now we are ranked 113, but we should go further.
(Slide 90)

Please look at the dotted line. To be global Top10, the market cap. should be 200 trillion yen. But maybe we can accelerate the progress to
reach the target, Thank to corporation and support by shareholders, partner companies, and employees. Ahead of our original estimate, we
could achieve the target earlier.

Question

Reason for change of the investment amount in Sprint
Son

I have two reasons for that. For the Sprint existing shareholders the gap of 3 billion goes to the existing shareholders of Sprint. We
changed that way. We need to increase that part. Otherwise, in the battle of proposal offers with DISH, there could be some disadvantages
for us. But at the same
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time, we didn t want to increase too much in terms of total amount. That is one reason why. Second of all, as I mentioned in my
presentation, 200 billion cost reduction over four years is expected. Every year, for 200 billion over four years is expected as a cost
reduction. Last October, that was not yet clear, but in the past nine months I believe that we have been able to see more clearly, and
we have an opportunity to be able to reduce there, so that Sprint will be able to turnaround more quickly. In that case, if they would
be able to reduce the cost by 200 billion per year, then, even if we decrease from 8 billion to 5 billion, I believe that their business
plan still goes well. So we were able to revise that part. That is why we have changed that part, and also, we will be very confident
that we have been able to succeed at this. Thank you.

Question

Son

Other option in case the Sprint transaction does not close

If the Sprint deal is not closed, actually, I always have Plan B, Plan C, and Plan D. When I make a move, I always have Plan B, Plan C,
and Plan D. So if the Sprint deal falls apart, as a Plan B, maybe we could go after T-Mobile. That was what we discussed internally, just to
examine the possibility before. But the prospect for the Sprint deal closing is getting better. So for now, I would like to focus our efforts on
completing the Sprint deal. So of course, from time to time, we have studied the different options or possibilities.

Question

Son

Making Clearwire a wholly-owned subsidiary of Sprint

Of course, we should stay on alert. We should not be off guard. Anything could happen. Actually, we own 51 percent of Clearwire via
Sprint, and major shareholders of Clearwire, such as Intel, Comcast and Bright House already have shown the support to Sprint. They said
that regardless of the result of voting at the shareholders meeting, they will sell their stake in Clearwire to Sprint. This agreement is already
in place, but if Dish successfully acquired more than 20 percent of Clearwire through tender offer, then Dish will obtain the right to
nominate board members. Not only that, but also Dish raised the conditions or restrictions about the members of independent committees

in Clearwire and Sprint. There are a lot of conditions Dish raised along with the tender offer announcement. Once all Dish s conditions
were accepted, that could hamper Sprint s operation of Clearwire in a negative way, but earlier today, there was an official announcement
to the effect that there was an agreement in place which is Clearwire s board executives and Sprint executives will discontinue negotiations
with Dish relating to the takeover bid. Clearwire and Sprint executives agreed that they will push forward the Sprint acquisition of
Clearwire, and Clearwire s special committee changed their recommendation to back the Sprint offer. So that is quite a change of course,
and earlier at the Kansas court, the judge ordered to Dish about Dish s request for nomination of board members or committee related
matters those requests from Dish could be a breach of the agreement signed by Sprint and SoftBank, and Sprint already sued Dish and
Clearwire
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on the grounds that Dish s proposal to Clearwire could be a breach of the existing agreement. And then the Kansas court judge said that
Dish s requests are not acceptable. So today is a big day, and today is a good day for me. Dish s attempt on TOB was made. Even if Dish
acquired 25 percent of Clearwire s stake through a takeover bid, all other requests like the nomination of board members will not be
accepted. If so, what is the point of Dish s attempt of takeover? That could be the way Dish would see the judge s comment at the Kansas
court. So of course nothing can be ruled out, and the situation is still unpredictable, but from our viewpoint, the situation is in favor of us.

Directors Speeches:

Ron Fisher

Son

Good morning, my name is Ron Fisher and I am responsible for the US activities for SoftBank. This last nine months has been an
extremely exciting time for us in the United States as we have been preparing for closing the investment in Sprint. I agree with Son-san
that we are in a very good position to move forward with the investment in Sprint. We expect a positive vote next week on the 25™ and I
think we will get a very strong majority vote for moving ahead with investment in Sprint. I also think that with Sprint s latest agreement
with the Clearwire board, that will come to a successful conclusion also over the next couple of weeks. This last nine months we have
spent a lot of time between SoftBank and Sprint, getting to know each other, and preparing the plans to help make Sprint an extremely
successful company. We now move forward into the implementation phase, and I think that over the next several years, we will create
enormous shareholder value. I look forward to working with Son-san and the whole of the Sprint management team in order to make this
an outstanding success for SoftBank. Thank you.

Mr. Ron Fisher is with us for close to 30 years, I believe, and involved in our business managements in several investments in the US
including not only Sprint and Clearwire but also Yahoo, Ziff-Davis, COMDEX; all those joint ventures, Microsoft, Cisco, Yahoo; and
recently Google, Facebook so there are several investments and partnerships made with those companies and all negotiations and any
investment management are taken care of by Mr. Ron Fisher, and without him we will never be able to make that happen, including
Alibaba itself. Mr. Ron Fisher has been more than a great right arm of mine in that area, and the Sprint transaction this time, without him,
it never happened. After the completion of the transaction, I will be the chairman, he will be the vice-chair after the transaction completes
for this, and he is going to keep taking that role. Thank you very much.

10



Edgar Filing: SPRINT NEXTEL CORP - Form 425

11



Edgar Filing: SPRINT NEXTEL CORP - Form 425

12



Edgar Filing: SPRINT NEXTEL CORP - Form 425

13



Edgar Filing: SPRINT NEXTEL CORP - Form 425

14



Edgar Filing: SPRINT NEXTEL CORP - Form 425

15



Edgar Filing: SPRINT NEXTEL CORP - Form 425

16



Edgar Filing: SPRINT NEXTEL CORP - Form 425

17



Edgar Filing: SPRINT NEXTEL CORP - Form 425

18



Edgar Filing: SPRINT NEXTEL CORP - Form 425

19



Edgar Filing: SPRINT NEXTEL CORP - Form 425

20



Edgar Filing: SPRINT NEXTEL CORP - Form 425

21



Edgar Filing: SPRINT NEXTEL CORP - Form 425

22



Edgar Filing: SPRINT NEXTEL CORP - Form 425

23



Edgar Filing: SPRINT NEXTEL CORP - Form 425

24



Edgar Filing: SPRINT NEXTEL CORP - Form 425

25



Edgar Filing: SPRINT NEXTEL CORP - Form 425

26



Edgar Filing: SPRINT NEXTEL CORP - Form 425

27



Edgar Filing: SPRINT NEXTEL CORP - Form 425

28



Edgar Filing: SPRINT NEXTEL CORP - Form 425

29



Edgar Filing: SPRINT NEXTEL CORP - Form 425

30



Edgar Filing: SPRINT NEXTEL CORP - Form 425

31



Edgar Filing: SPRINT NEXTEL CORP - Form 425

32



Edgar Filing: SPRINT NEXTEL CORP - Form 425

33



Edgar Filing: SPRINT NEXTEL CORP - Form 425

34



Edgar Filing: SPRINT NEXTEL CORP - Form 425

35



Edgar Filing: SPRINT NEXTEL CORP - Form 425

36



Edgar Filing: SPRINT NEXTEL CORP - Form 425

37



Edgar Filing: SPRINT NEXTEL CORP - Form 425

38



Edgar Filing: SPRINT NEXTEL CORP - Form 425

39



Edgar Filing: SPRINT NEXTEL CORP - Form 425

40



Edgar Filing: SPRINT NEXTEL CORP - Form 425

41



Edgar Filing: SPRINT NEXTEL CORP - Form 425

42



Edgar Filing: SPRINT NEXTEL CORP - Form 425

43



Edgar Filing: SPRINT NEXTEL CORP - Form 425

44



Edgar Filing: SPRINT NEXTEL CORP - Form 425

45



Edgar Filing: SPRINT NEXTEL CORP - Form 425

46



Edgar Filing: SPRINT NEXTEL CORP - Form 425

47



Edgar Filing: SPRINT NEXTEL CORP - Form 425

48



Edgar Filing: SPRINT NEXTEL CORP - Form 425

49



Edgar Filing: SPRINT NEXTEL CORP - Form 425

50



