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ITEM 9. Regulation FD Disclosure Projections and Earnings Estimates

On January 26, 2004, The Bank of New York Company, Inc. released the projections and earnings estimates contained in the materials filed
herewith, at a presentation to financial analysts which are filed herewith as Exhibit 99.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: January 26, 2004

The Bank of New York Company, Inc.

(Registrant)

By: /s/    Thomas J. Mastro        

Name: Thomas J. Mastro
Title: Comptroller
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EXHIBIT INDEX

Exhibit No. Description

99 Materials containing projections and earnings estimates of The Bank of New York Company, Inc. as presented to
financial analysts on January 26, 2004.
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