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ITEM 5.02   Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Effective January 24, 2011, the Board of Directors of NBT Bancorp Inc. (“NBT”) increased the number of members
constituting the Board from nine to eleven and appointed Timothy E. Delaney and James H. Douglas as
directors.  Messrs. Delaney and Douglas will serve as members of the class of directors whose term expires at the
2011 annual meeting of shareholders.

As non-employee members of the Board, Messrs. Delaney and Douglas will be entitled to the director compensation
set forth in the Description of Arrangements for Director Fees, a copy of which was filed as Exhibit 10.23 to NBT’s
Form 10-K filed on March 1, 2010 and which is incorporated herein by reference.

With respect to the annual cash and restricted stock retainer, Messrs. Delaney and Douglas will receive partial
amounts as follows:  annual cash retainer equal to $3,288 and shares of the annual restricted stock retainer worth
$3,288, with vesting to occur in three equal annual installments.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

NBT BANCORP INC.
(Registrant)

/s/ F. Sheldon Prentice
F. Sheldon Prentice
Corporate Senior Vice President,
General Counsel and Corporate Secretary

Date: January 26, 2011
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