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PART I

In this Annual Report the terms "AES", "the Company", "us", or "we" refer to The AES Corporation and all of its subsidiaries and
affiliates, collectively. The term "The AES Corporation" refers only to the parent, publicly-held holding company, The AES Corporation,
excluding its subsidiaries and affiliates.

FORWARD-LOOKING INFORMATION

In this filing we make statements concerning our expectations, beliefs, plans, objectives, goals, strategies, and future events or performance.

Such statements are "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. Although we

believe that these forward-looking statements and the underlying assumptions are reasonable, we cannot assure you that they will prove to be
correct.

Forward-looking statements involve a number of risks and uncertainties, and there are factors that could cause actual results to differ
materially from those expressed or implied in our forward-looking statements. Some of those factors (in addition to others described elsewhere
in this report and in subsequent securities filings) include:

the economic climate, particularly the state of the economy in the areas in which we operate, including the fact that the
global economy has recently been in decline and faces considerable uncertainty for the foreseeable future which further

increases many of the risks discussed in this Form 10-K;

our ability to achieve expected rate increases in our Utility businesses;

our ability to manage our operation and maintenance costs;

the performance and reliability of our generating plants, including our ability to reduce unscheduled down-times;

changes in the price of electricity at which our Generation businesses sell into the wholesale market and our Utility
businesses purchase to distribute to their customers, and our ability to hedge our exposure to such market price risk;

changes in the prices and availability of coal, gas and other fuels and our ability to hedge our exposure to such market price
risk, and our ability to meet credit support requirements for fuel and power supply contracts;

changes in and access to the financial markets, particularly those affecting the availability and cost of capital in order to
refinance existing debt and finance capital expenditures, acquisitions, investments and other corporate purposes;

changes in our or any of our subsidiaries' corporate credit ratings or the ratings of our or any of our subsidiaries' debt
securities or preferred stock, and changes in the rating agencies' ratings criteria;

changes in inflation, interest rates and foreign currency exchange rates;

our ability to purchase and sell assets at attractive prices and on other attractive terms;
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our ability to locate and acquire attractive "greenfield" projects and our ability to finance, construct and begin operating our
"greenfield" projects on schedule and within budget;

the expropriation or nationalization of our businesses or assets by foreign governments, whether with or without adequate
compensation;
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changes in laws, rules and regulations affecting our business, including, but not limited to, deregulation of wholesale power
markets and its effects on competition, the ability to recover net utility assets and other potential stranded costs by our
utilities, the establishment of a regional transmission organization ("RTO") that includes our utility service territory, the
application of market power criteria by the Federal Energy Regulatory Commission ("FERC"), changes in law resulting
from new federal energy legislation, including the effects of the repeal of Public Utility Holding Company Act of 1935
("PUHCA 1935"), and changes in political or regulatory oversight or incentives affecting our wind business, our solar joint
venture, our other renewables projects and our initiatives in greenhouse gas ("GHG") reductions and energy storage

including tax incentives;

changes in environmental, tax and other laws, including requirements for reduced emissions of sulfur, nitrogen, carbon,
mercury, and other substances;

the economic climate, particularly the state of the economy in the areas in which we operate, including the fact that the
global economy has recently been in decline and faces considerable uncertainty for the foreseeable future;

variations in weather, especially mild winters and cooler summers in the areas in which we operate, and the occurrence of
difficult hydrological conditions, hurricanes and other storms and disasters;

our ability to meet our expectations in the development, construction, operation and performance of our wind businesses,
which rely, in part, on actual wind volumes in areas affecting our existing and planned wind farms performing consistently

with our expectations, and actual wind turbine performance operating consistently with our expectations;

the success of our initiatives in other renewable energy projects, as well as climate solutions and energy storage projects, and
the attractiveness of market prices for carbon offsets under markets governed by the Kyoto Protocol of the United Nations
Framework Convention on Climate Change ("the Kyoto Protocol"), and consistent and orderly regulatory procedures
governing the application, regulation, issuance of Certified Emission Reduction ("CER") credits and the extension of such

regulations beyond 2012;

our ability to keep up with advances in technology;

the potential effects of threatened or actual acts of terrorism and war;

changes in tax laws and the effects of our strategies to reduce tax payments;

the effects of litigation and government investigations;

decreases in the value of pension plan assets, increases in pension plan expenses and our ability to fund defined benefit
pension and other post-retirement plans at our subsidiaries;

changes in accounting standards, corporate governance and securities law requirements;

our ability to remediate and compensate for the material weaknesses in our internal controls over financial reporting; and
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our ability to attract and retain talented directors, management and other personnel, including, but not limited to, financial
personnel in our foreign businesses that have extensive knowledge of accounting principles generally accepted in the United
States ("GAAP").

These factors in addition to others described elsewhere in this Form 10-K and in subsequent securities filings, should not be construed as a
comprehensive listing of factors that could cause results to vary from our forward looking information.
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Except to the extent required by the federal securities laws, we undertake no obligation to publicly update or revise any forward-looking
statements, whether as a result of new information, future events, or otherwise.

ITEM 1. BUSINESS

Overview

We are a global power company. We own a portfolio of electricity generation and distribution businesses on five continents in 29 countries,
with generation capacity totaling approximately 43,000 Megawatts ("MW") and distribution networks serving over 11 million people as of
December 31, 2008. In addition, we have more than 3,000 MW under construction in ten countries. Our global workforce of 25,000 people
provides electricity to people in diverse markets ranging from urban centers in the United States to remote villages in India. We were
incorporated in Delaware in 1981 and for almost three decades we have been committed to providing safe and reliable energy.

We own and operate two primary types of businesses. The first is our Generation business, where we own and/or operate power plants to
generate and sell power to wholesale customers such as utilities and other intermediaries. The second is our Utilities business, where we own
and/or operate utilities to distribute, transmit and sell electricity to end-user customers in the residential, commercial, industrial and
governmental sectors in a defined service area.

Our assets are diverse with respect to fuel source and type of market, which helps reduce certain types of operating risk. Our portfolio
employs a broad range of fuels, including coal, gas, fuel oil, biomass and renewable sources such as hydroelectric power, wind and solar, which
reduces the risks associated with dependence on any one fuel source. Our presence in mature markets helps reduce the volatility associated with
our businesses in faster-growing emerging markets. In addition, our Generation portfolio is largely contracted, which reduces the risk related to
the market prices of electricity and fuel. We also attempt to limit risk by hedging much of our currency and commodity risk, and by matching
the currency of most of our subsidiary debt to the revenue of the business that issued that debt. However, our business is still subject to these and
other risks, which are further disclosed in Item 1A. Risk Factors of this Form 10-K.

Our goal is to maximize value for our shareholders through continued focus on increasing the profitability of our existing portfolio and
increasing free cash flow while managing our risk and employing rigorous capital allocation. We will continue to seek prudent expansion of our
traditional Generation and Utilities lines of business, along with new investments in wind, solar, climate solutions and energy storage. Portfolio
management has become an increased area of focus through which we have sold and will continue to sell or monetize a portion of certain
businesses or assets when market values appear attractive. Furthermore, we will continue to focus on improving our business operations and
management processes, including our internal controls over financial reporting.

Key Lines of Business

AES's primary sources of revenue and gross margin today are from Generation and Utilities. These businesses are distinguished by the
nature of the customers, operational differences, cost structure, regulatory environment and risk exposure. The breakout of revenue and gross
margin
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between Generation and Utilities for the years ended December 31, 2008, 2007 and 2006, respectively is shown below.

Revenue
($ in billions)

Gross Margin
($ in billions)

S}

10
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Utilities gross margin includes the margin from generation businesses owned by the Company and from whom the utility purchases
energy.

Generation

We currently own or operate a portfolio of approximately 38,000 MW, consisting of 93 Generation facilities in 26 countries on five
continents at our generation businesses. We also have approximately 2,900 MW of capacity currently under construction in six countries. We are
a major power source in

11
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many countries, such as Panama where we are the largest generator of electricity, and Chile, where AES Gener ("Gener") is the second largest
electricity generation company in terms of capacity. Our Generation business uses a wide range of technologies and fuel types including coal,
combined-cycle gas turbines, hydroelectric power and biomass. Generation revenues were $8.3 billion, $6.6 billion and $5.4 billion for the years
ended December 31, 2008, 2007 and 2006, respectively.

Performance drivers for our Generation businesses include, among other factors, plant reliability, fuel costs and fixed-cost management.
Growth in the Generation business is largely tied to securing new power purchase agreements ("PPAs"), expanding capacity in our existing
facilities and building new power plants.

The majority of the electricity produced by our Generation businesses is sold under long-term contracts, or PPAs, to wholesale customers.
In 2008, approximately 61% of the revenues from our Generation business was from plants that operate under PPAs of five years or longer for
75% or more of their output capacity. These businesses often reduce their exposure to fuel supply risks by entering into long-term fuel supply
contracts or fuel tolling contracts where the customer assumes full responsibility for purchasing and supplying the fuel to the power plant. These
long-term contractual agreements result in relatively predictable cash flow and earnings and reduce exposure to volatility in the market price for
electricity and fuel; however, the amount of earnings and cash flow predictability varies from business to business based on the degree to which
its exposure is limited by the contracts it has negotiated.

Our Generation businesses with long-term contracts face most of their competition from other utilities and independent power producers
("IPPs") prior to the execution of a power sales agreement during the development phase of a project or upon expiration of an existing
agreement. Once a project is operational, we traditionally have faced limited competition due to the long-term nature of the generation contracts.
However, as our existing contracts expire, the introduction of new competitive power markets has increased competition to attract new
customers and maintain our current customer base.

The balance of our Generation business sells power through competitive markets under short-term contracts or directly in the spot market.
As aresult, the cash flows and earnings associated with these businesses are more sensitive to fluctuations in the market price for electricity,
natural gas, coal and other fuels. However, for a number of these facilities, including our plants in New York, which include a fleet of coal fired
plants, we have hedged the majority of our exposure to fuel, energy and emissions pricing for 2009. Competitive factors for these facilities
include price, reliability, operational cost and third party credit requirements.

Utilities

AES utility businesses distribute power to over 11 million people in seven countries on five continents and consists primarily of 14
companies owned or operated under management agreements, each of which operate in defined service areas. These businesses also include 15
generation plants in two countries totaling approximately 4,400 MW. In addition, we have one generation plant under construction totaling
86 MW. These businesses have a variety of structures ranging from pure distribution businesses to fully integrated utilities, which generate,
transmit and distribute power. Indianapolis Power & Light ("IPL"), has the exclusive right to provide retail services to approximately 470,000
customers in Indianapolis, Indiana. Eletropaulo Metropolitana Electricidad de Sao Paulo S.A ("AES Eletropaulo” or "Eletropaulo"), serving the
Sao Paulo metropolitan region for over 100 years, has approximately six million customers and is the largest electricity distribution company in
Brazil in terms of revenues and electricity distributed. In Cameroon, we are the primary generator and distributor of electricity and in El
Salvador we provide distribution services to serve more than 80% of the country's electricity customers. Utilities revenues were $7.8 billion,
$6.9 billion and $6.2 billion for the years ended December 31, 2008, 2007 and 2006, respectively.

12
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Performance drivers for Utilities include, but are not limited to, reliability of service; management of working capital; negotiation of tariff
adjustments; compliance with extensive regulatory requirements; and in developing countries, reduction of commercial and technical losses. The
results of operations of our Utilities businesses are sensitive to changes in economic growth and regulation and abnormal weather conditions in
the area in which they operate.

Utilities face relatively little direct competition due to significant barriers to entry which are present in these markets. Where we do face
competition is in our efforts to acquire existing businesses and develop new ones. In this arena, we compete against a number of other market
participants, some of which have greater financial resources, have been engaged in distribution related businesses for longer periods of time
and/or have accumulated more significant portfolios. Relevant competitive factors for our power distribution businesses include financial
resources, governmental assistance, regulatory restrictions and access to non-recourse financing. In certain locations, our distribution businesses
face increased competition as a result of changes in laws and regulations which allow wholesale and retail services to be provided on a
competitive basis.

Wind, Solar and Other Initiatives

In recent years, as demand for renewable sources of energy has grown, we have placed increasing emphasis on developing projects in wind,
solar and the creation of greenhouse gas emission offset credits ("GHG credits"). We have also developed projects and/or made investments in
climate solutions and energy storage. In 2005, we started a wind generation business ("AES Wind Generation"), which currently has 16 plants in
operation in three countries totaling over 1,200 MW and is one of the largest producers of wind power in the U.S. In addition, over 400 MW are
under construction in four countries outside the U.S. In March 2008, we formed AES Solar Energy LLC ("AES Solar"), a joint venture with
Riverstone Holdings, LLC ("Riverstone"), a private equity firm, which has since commenced commercial operations of 8 plants totaling 24 MW
of solar projects in Spain and has development potential in three other countries. In the area of climate solutions, we are developing and
implementing projects to produce GHG credits and are currently developing projects in Asia, Europe and Latin America. In the U.S., we formed
Greenhouse Gas Services, LLC as a joint venture with GE Energy Financial Services to create high quality verifiable emissions offsets for the
voluntary U.S. market. We also formed a line of business to develop and implement utility scale energy storage systems (such as batteries),
which store and release power when needed. While none of these initiatives are currently material to our operations, we believe that in the
future, they may become a material contributor to our revenue and gross margin. However, there are risks associated with these initiatives,
which are further disclosed in Item 1A Risk Factors of this Form 10-K. As further described in "Our Organization and Segments" below, some of
these projects will be managed within the region where they are located, while others are managed as business units.

Risks

We routinely encounter and address risks, some of which may cause our future results to be different, sometimes materially different, than
we presently anticipate. The categories of risk we have identified in Item 1A Risk Factors of this Form 10-K include the following:

Risks associated with our operations in areas with extensive current and future governmental and environmental regulation;

Risks associated with our exposure to material litigation and regulatory proceedings;

Risks associated with our disclosure controls and internal controls over financial reporting;

Risks associated with our high levels of debt;

Risks associated with the operation of power plants;

13
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Risks associated with revenue and earnings volatility; and

Risks associated with our ability to raise needed capital.

The categories of risk identified above are discussed and explained in greater detail in Item 1A Risk Factors of this Form 10-K. These risk
factors should be read in conjunction with Management's Discussion and Analysis of Financial Condition and Results of Operations ("MD&A"),
and the Consolidated Financial Statements and related notes included elsewhere in this report.

Our Organization and Segments

We believe our broad geographic footprint allows us to focus development in targeted markets with opportunities for new investment, and
provides stability through our presence in more developed regions. In addition, our presence in each region affords us important relationships
and helps us identify local markets with attractive opportunities for new investment. As a result, we have structured our organization into
geographic regions, and each region is led by a regional president responsible for managing existing businesses. The regional presidents report to
our Chief Operating Officer ("COQO"), who in turn reports to our Chief Executive Officer ("CEQO"). Both our CEO and COO are based in
Arlington, Virginia.

Through the end of 2008, we organized our operations along our two primary lines of business (Generation and Ultilities) within four
geographic regions: Latin America; North America; Europe & Africa; and Asia & the Middle East ("Asia"). Three regions, North America,

Latin America and Europe & Africa, engaged in both Generation and Utility businesses. Our Asia region only had Generation. Accordingly,
these businesses and regions accounted for seven segments:

Latin America Generation;

Latin America Ultilities;

North America Generation;

North America Utilities;

Europe & Africa Generation;

Europe & Africa Utilities; and

Asia Generation.

In 2008, AES Wind Generation, climate solutions, and certain other initiatives were managed by our alternative energy group. The
associated revenue, development costs and operational costs were reported under "Corporate and Other" since the results were not material to the
presentation of our operating segments. "Corporate and Other" also included corporate overhead costs which are not directly associated with the
operations of our seven primary operating segments; interest income and expense; other intercompany charges such as management fees and
self-insurance premiums which are fully eliminated in consolidation.

In early 2009, the Company began to implement certain organizational changes in an effort to streamline the organization. The new
structure will continue to be organized along our two lines of business, but within three regions instead of four: (1) North America, (2) Latin
America & Africa and (3) Europe, Middle East & Asia ("EMEA"). In addition, we will no longer have a separate alternative energy group.
Instead, AES Wind Generation will be managed as part of our North America region while climate solutions projects will be managed in the
region in which they are located. Management is currently evaluating the impact of the reorganization on the Company's externally reported

14
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segments in accordance with SFAS No. 131, Disclosures about Segments of an Enterprise and Related Information ("SFAS No. 131"). AES
Solar is accounted for using the equity method and will continue to be reflected in Corporate and Other in 2009.
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Our Latin America operations accounted for 65%, 64% and 62% of consolidated AES revenues in 2008, 2007, and 2006, respectively. The
following table provides highlights of our Latin America operations:

Countries Argentina, Brazil, Chile, Colombia,
Dominican Republic, El Salvador and
Panama

Generation Capacity 11,054 Gross MW

Utilities Penetration 8.5 million customers (47,782 Gigawatt
Hours ("GWh"))

Generation Facilities 53 (including 7 under construction)

Utilities Businesses 8

Key Generation Businesses Gener, Tieté and Alicura

Key Utilities Businesses Eletropaulo and Sul

The graph below shows the breakdown between our Latin America Generation and Ultilities segments as a percentage of total Latin
America revenue and gross margin for the years ended December 31, 2008, 2007, and 2006. See Note 15 Segment and Geographic Information
in the Consolidated Financial Statements in Item 8 of this Form 10-K for information on revenue from external customers, gross margin and
total assets by segment.

Revenue Gross Margin
($ in billions) ($ in billions)

Latin America Generation. Our largest generation business in Latin America, AES Tieté ("Tieté"), located in Brazil, represents
approximately 15% of the total generation capacity in the state of Sdo Paulo and is the ninth largest generator in Brazil. AES holds a 24%
economic interest in Tieté. In Argentina, we are one of the largest private power generators contributing 12% of the country's total power
generation capacity. In Chile, we are the second largest generator of power. We currently have seven new generation plants under
construction five coal plants and one diesel plant in Chile and one hydro plant in Panama with a combined generation capacity of 1,715 MW.

16
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Set forth below is a list of our Latin America Generation facilities:

Generation

Business

Alicura

Central Dique

Gener TermoAndes
Parana-GT

Quebrada de Ullum()
Rio Juramento Cabra
Corral

Rio Juramento EI Tunal
San Juan Sarmiento
San Juan Ullum

San Nicolas

Tieté(2

Uruguaiana

Gener Electrica Santiagd
Gener Energia Verd®

Gener Gené?d)
Gener Guacolda
Gener Norgener
Chivor

Andres
Itabo(®

Los Mina

Bayano

Chiriqui Esti
Chiriqui La Estrella
Chiriqui Los Valles

@

2

3)

“)

)

©6)

AES operates this facility through management or operations and maintenance agreements and owns no equity interest in this facility

Location
Argentina
Argentina
Argentina
Argentina
Argentina

Argentina
Argentina
Argentina
Argentina
Argentina
Brazil
Brazil
Chile
Chile

Chile
Chile
Chile
Colombia
Dominican
Republic
Dominican
Republic
Dominican
Republic
Panama
Panama
Panama
Panama

Fuel
Hydro
Gas / Diesel
Gas/Diesel
Gas
Hydro

Hydro

Hydro

Gas

Hydro

Coal / Gas / Oil
Hydro

Gas

Gas / Diesel
Biomass / Diesel
Hydro / Coal /
Diesel

Coal / Pet Coke
Coal / Pet Coke
Hydro

Gas
Coal

Gas

Hydro
Hydro
Hydro
Hydro

AES
Equity Interest
Gross (Percent,
MwW Rounded)

1,050 99%
68 51%
643 71%
845 99%
45 0%

102 99%

10 99%

33 99%

45 99%
675 99%
2,651 24%
639 46%
479 64%
49 71%
807 71%
304 35%
277 71%
1,000 71%
319 100%
295 50%
236 100%
260 49%
120 49%

48 49%

54 49%

11,054

Year
Acquired
or Began
Operation

2000
1998
2000
2001
2004

1995
1995
1996
1996
1993
1999
2000
2000
2000

2000
2000
2000
2000

2003

2000

1996
1999
2003
1999
1999

Tieté plants: Agua Vermelha, Bariri, Barra Bonita, Caconde, Euclides da Cunha, Ibitinga, Limoeiro, Mog-Guacu, Nova Avanhandava and Promissao

Gener Electrica Santiago plants: Renca and Nueva Renca

Gener Energia Verde Plants: Constitucion, Laja and San Francisco de Mostazal

Gener Gener plants: Ventanas, Laguna Verde, Laguna Verde Turbogas, Alfalfal, Maitenas, Queltehues, Volcan and Los Vientos

Itabo plants: Itabo complex (two coal-fired steam turbines and one gas-fired steam turbine)

17
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Generation under construction

Business
Angamos
Campiche
Guacolda 3
Guacolda 4
Santa Lidia
Nueva Ventanas
Changuinola I

Latin America Utilities. Each of our Utilities businesses in Latin America sells electricity under regulated tariff agreements and has

Edgar Filing: AES CORP - Form 10-K

Location Fuel

Chile
Chile
Chile
Chile
Chile
Chile

Coal
Coal
Coal
Coal
Diesel
Coal

Panama  Hydro

Gross
MW

518
270
152
152
130
270
223

1,715

Expected
AES Year
Equity Interest of
(Percent, Commercial
Rounded) Operation
71% 2011
71% 2011
35% 2009
35% 2010
71% 2009
71% 2010
83% 2011

transmission and distribution capabilities but none of them has generation capability. AES Eletropaulo, a consolidated subsidiary of which AES
owns a 16% economic interest and which has served the Sao Paulo, Brazil area for over 100 years, has approximately six million customers and
is the largest electricity distribution company in Brazil in terms of revenues and electricity distributed. Pursuant to its concession contract, AES

Eletropaulo is entitled to distribute electricity in its service area until 2028. AES Eletropaulo's service territory consists of 24 municipalities in

the greater Sao Paulo metropolitan area and adjacent regions that account for approximately 15% of Brazil's GDP and 44% of the population in

the State of S@o Paulo, Brazil. AES Sul ("Sul"), a wholly owned subsidiary, serves over one million customers. In El Salvador, our Utilities

businesses provide electricity to over 80% of the country, serving approximately one million customers.

Set forth below is a list of our Latin America Utilities facilities:

Distribution

Business
Edelap
Edes
Eletropaulo
Sul
CAESS

CLESA
DEUSEM

EEO

Location
Argentina
Argentina
Brazil
Brazil
El
Salvador
El
Salvador
El
Salvador
El
Salvador

Approximate

Number

of Customers

Served

as of 12/31/2008

311,000
163,000
5,832,000
1,128,000
507,000
292,000
59,000

217,000

8,509,000

10

GWh
Sold
in 2008

2,363
721
33,860
7,574
1,942

793
105

424

47,782

AES
Equity Interest
(Percent,
Rounded)
90%
90%
16%
100%
75%

64%
74%

89%

Year
Acquired
1998
1997
1998
1997
2000

1998
2000

2000
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Our North America operations accounted for 21%, 24% and 26% of consolidated revenues in 2008, 2007 and 2006, respectively. The
following table provides highlights of our North America operations:

Countries U.S., Puerto Rico and Mexico

Generation Capacity 13,368 Gross MW

Utilities Penetration 470,000 customers (16,192 GWh)

Generation Facilities 20

Utilities Businesses 1 Integrated Utility (includes 4 generation
plants)

Key Generation Businesses Eastern Energy (NY), Southland and
TEG/TEP

Key Utilities Businesses IPL

The graph below shows the breakdown between our North America Generation and Utilities segments as a percentage of total North
America revenue and gross margin for the years ended December 31, 2008, 2007, and 2006. See Note 15 Segment and Geographic Information
in the Consolidated Financial Statements in Item 8 of this Form 10-K for information on revenue from external customers, gross margin and
total assets by segment.

Revenue Gross Margin
($ in billions) ($ in billions)

North America Generation. Approximately 60% of the generation capacity sold to third parties is supported by long-term power purchase
or tolling agreements. Our North America Generation businesses consist of seven gas-fired, ten coal-fired and three petroleum coke-fired plants
in the United States, Puerto Rico and Mexico.

Four of our coal-fired plants, Cayuga, Greenridge, Somerset and Westover, representing capacity of 1,268 MW, operate together as one
business, AES Eastern Energy. This business provides power to the Western New York power market under short-term contracts, as well as in
the spot electricity market. We also operate three gas-fired plants, representing capacity of 4,327 MW, in the Los Angeles basin under a
long-term tolling agreement. These plants are also operated as one business, AES Southland.

11
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Set forth below is a list of our North America Generation facilities:

Generation

North America Utilities.

Business
Meérida III
Termoelectrica del Golfo (TEG)

Termoelectrica del Pefioles (TEP)

Placerita

Southland Alamitos
Southland Huntington Beach
Southland Redondo Beach
Thames

Hawaii

Warrior Run

Red Oak

Cayuga

Greenidge

Somerset

Westover

Shady Point

Beaver Valley

Ironwood

Puerto Rico

Deepwater

Location

Mexic
Mexic

Mexic

USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA

(0]
(0]

o

CA
CA
CA
CA
CT
HI
MD
NJ
NY
NY
NY
NY
OK
PA
PA
PR
TX

Fuel
Gas
Pet
Coke
Pet
Coke
Gas
Gas
Gas
Gas
Coal
Coal
Coal
Gas
Coal
Coal
Coal
Coal
Coal
Coal
Gas
Coal
Pet
Coke

Gross
MW

484
230

230

120
2,047
904
1,376
208
203
205
832
306
161
675
126
320
125
710
454
160

9,876

AES
Equity Interest
(Percent,
Rounded)
55%
99%

99%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Year
Acquired
or Began
Operation

2000
2007

2007

1989
1998
1998
1998
1990
1992
2000
2002
1999
1999
1999
1999
1991
1985
2001
2002
1986

AES has one integrated utility in North America, IPL, which it owns through IPALCO Enterprises Inc.

("IPALCOQ"), the parent holding company of IPL. IPL generates, transmits, distributes and sells electricity to approximately 470,000 customers

in the city of Indianapolis and neighboring areas within the state of Indiana. IPL. owns and operates four generation facilities that provide
essentially all of the electricity it distributes. The two largest generation facilities are primarily coal-fired plants. The third facility has a

combination of units that use coal (base load capacity) and natural gas and/or oil (peaking capacity). The fourth facility is a small peaking station
that uses gas-fired combustion turbine technology. IPL's gross generation capability is 3,492 MW. More than half of IPL's coal is provided by
one supplier with which IPL has long-term contracts. A key driver for the business is tariff recovery for environmental projects through the rate

adjustment process. IPL's customers include residential, industrial, commercial and all other which made up 36%, 40%, 16% and 8%,

respectively, of North America Utilities revenue for 2008.

IPL's generation facilities

Business
IPLD

@

IPL plants: Eagle Valley, Georgetown, Harding Street and Petersburg

Location

USA IN Coal/Gas/Oil

Fuel

12

Gross
MW

3,492

AES
Equity Interest
(Percent,
Rounded)

100%

Year
Acquired
or Began
Operation

2001
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Distribution
Approximate
Number AES
of Customers GWh Equity Interest
Served Sold (Percent, Year
Business Location  as of 12/31/2008 in 2008 Rounded) Acquired
IPL USA IN 470,000 16,192 100% 2001

Europe & Africa

Our operations in Europe & Africa accounted for 12%, 12% and 12% of our consolidated revenues in 2008, 2007 and 2006, respectively.
The following table provides highlights of our Europe & Africa operations:

Countries Cameroon, Czech Republic, Hungary,
Kazakhstan, Netherlands, Spain, U.K.,
Turkey, Ukraine and Nigeria

Generation Capacity 11,416 Gross MW

Utilities Penetration 2.4 million customers (12,756 GWh)

Generation Facilities 21 (including 6 under construction)

Utilities Businesses 5 Utilities including one Integrated Utility
(includes 11 generation plants)

Key Generation Businesses Kilroot, Tisza II

Key Utilities Businesses Sonel, Kyivoblenergo and Rivneenergo

The graph below shows the breakdown between our Europe & Africa Generation and Utilities segments as a percentage of total Europe &
Africa revenue and gross margin for the years ended December 31, 2008, 2007, and 2006. See Note 15 Segment and Geographic Information in
the Consolidated Financial Statements in Item 8 of this Form 10-K for information on revenue from external customers, gross margin and total
assets by segment.

Revenue Gross Margin
($ in billions) ($ in millions)

Europe & Africa Generation. In 2006, we began commercial operation of AES Cartagena ("Cartagena"), our first power plant in Spain,
with 1,199 MW capacity. The results of operations for Cartagena, an unconsolidated entity, are included in the Equity in Earnings of Affiliates
line item on the Consolidated Statements of Operations and therefore not reflected in these segment operating results. Today, AES operates five
power plants in Kazakhstan which account for almost 30% of the country's total installed generation capacity. In 2008, we completed the sale of
a generation plant an