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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
Form 10-Q

(Mark One)

b QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934.
For the quarterly period ended March 31, 2008
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934.
Commission File Number 1-14443
Gartner, Inc.
(Exact name of Registrant as specified in its charter)

Delaware 04-3099750
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification Number)
P.O. Box 10212 06902-7700
56 Top Gallant Road (Zip Code)

Stamford, CT
(Address of principal executive offices)
Registrant s telephone number, including area code: (203) 316-1111
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yesp ~ Noo
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definitions of large accelerated filer, accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p  Accelerated filer o Non-accelerated filer o Smaller Reporting Company o
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
o Nop
As of April 30, 2008, 94,564,587 shares of the registrant s common shares were outstanding.
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PART 1 FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS

GARTNER, INC.
Condensed Consolidated Balance Sheets
(Unaudited, in thousands)

Assets

Current assets:

Cash and cash equivalents

Fees receivable, net

Deferred commissions

Prepaid expenses and other current assets

Total current assets

Property, equipment and leasehold improvements, net
Goodwill

Intangible assets, net

Other assets

Total Assets

Liabilities and Stockholders Equity
Current liabilities:

Accounts payable and accrued liabilities
Deferred revenues

Current portion of long-term debt

Total current liabilities
Long-term debt
Other liabilities

Total Liabilities

Stockholders Equity

Preferred stock

Common stock

Additional paid-in capital

Unearned compensation, net

Accumulated other comprehensive income, net
Accumulated earnings

Treasury stock, at cost

Total Stockholders (Deficit) Equity

Total Liabilities and Stockholders (Deficit) Equity

Table of Contents

March 31,
2008

$ 95935
327,243
51,543
46,089

520,810
64,372
416,565
3,230
90,824

$1,095,801

$ 154,046
450,275
268,000

872,321
153,000
88,091

1,113,412

78
542,576
(260)
20,749
344,102
(924,856)

17,611)

$1,095,801

December 31,
2007

$ 109,945
354,926
53,537
39,382

557,790
66,551
416,181
3,645
89,043

$ 1,133,210

$ 215,990
423,522
236,500

876,012
157,500
82,200

1,115,712

78
545,654
(386)
23,641
322,557
(874,046)

17,498

$ 1,133,210
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See the accompanying notes to the condensed consolidated financial statements.
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GARTNER, INC.

Condensed Consolidated Statements of Operations
(Unaudited, in thousands, except per share data)

Three Months Ended
March 31,

2008 2007
Revenues:
Research $189,541 $ 158,800
Consulting 78,118 76,267
Events 20,574 26,927
Other 1,866 2,203
Total revenues 290,099 264,197
Costs and expenses:
Cost of services and product development 125,960 123,356
Selling, general and administrative 130,886 115,107
Depreciation 6,509 5,735
Amortization of intangibles 414 529
Total costs and expenses 263,769 244727
Operating income 26,330 19,470
Interest expense, net 4,715) (6,263)
Other income (expense), net 523 (38)
Income before income taxes 22,138 13,169
Provision for income taxes 7,545 4,192
Income from continuing operations 14,593 8,977
Discontinued operations, net of taxes:
Loss from discontinued operations (338) (785)
Gain on disposal of discontinued operations 7,289
Income (loss) from discontinued operations 6,951 (785)
Net income $ 21,544 $ 8,192
Income per common share:
Basic:
Income from continuing operations $ 0.15 $ 0.09
Loss from discontinued operations (0.01)
Gain on disposal of discontinued operations 0.07
Income per share $ 022 $ 0.08
Diluted:

Table of Contents 6
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Income from continuing operations $ 0.14 $ 0.09
Loss from discontinued operations (0.01)
Gain on disposal of discontinued operations 0.07
Income per share $ 021 $ 0.08
Weighted average shares outstanding:
Basic 97,790 103,521
Diluted 101,363 108,263

See the accompanying notes to the condensed consolidated financial statements.
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GARTNER, INC.

Condensed Consolidated Statements of Cash Flows
(Unaudited, in thousands)

Three Months Ended
March 31,

2008 2007
Operating activities:
Net income $ 21,544 $ 8,192
Adjustments to reconcile net income to net cash provided (used) by operating
activities:
Loss from discontinued operations 338 785
Gain on disposal of discontinued operations (7,289)
Depreciation and amortization of intangibles 6,923 6,264
Stock-based compensation expense 6,632 5,566
Excess tax benefits from stock-based compensation expense (1,076) (3,535)
Deferred taxes 476) (1,117)
Amortization and writeoff of debt issue costs 184 693
Changes in assets and liabilities:
Fees receivable, net 28,575 19,511
Deferred commissions 2,329 5,071
Prepaid expenses and other current assets (7,183) (15,874)
Other assets (3,029) (2,467)
Deferred revenues 27,417 13,011
Accounts payable, accrued, and other liabilities (60,672) (36,322)
Cash provided (used) by operating activities 14,217 (222)
Investing activities:
Additions to property, equipment and leasehold improvements (7,510) @,777)
Proceeds from sale of discontinued operations 8,075
Cash provided (used) in investing activities 565 4,777)
Financing activities:
Proceeds from interest rate swap termination 1,167
Proceeds from stock issued for stock plans 5,368 11,984
Proceeds from debt issuance 30,000 405,000
Payments for debt issuance costs (1,257)
Payments on debt (3,000) (370,000)
Purchases of treasury stock (65,270) (23,001)
Excess tax benefits from stock-based compensation 1,076 3,535
Cash (used) provided by financing activities (31,826) 27,428
Net (decrease) increase in cash and cash equivalents (17,044) 22,429
Effects of exchange rates on cash and cash equivalents 3,034 864
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Cash and cash equivalents, beginning of period 109,945 67,801

Cash and cash equivalents, end of period $ 95,935 $ 91,094

See the accompanying notes to the condensed consolidated financial statements.
5
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GARTNER, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (Unaudited)
Note 1 Basis of Presentation
These interim condensed consolidated financial statements have been prepared in accordance with generally accepted
accounting principles ( GAAP ) for interim financial information and with the instructions to Form 10-Q and should be
read in conjunction with the consolidated financial statements and related notes of Gartner, Inc. ( Gartner or the
Company ) filed in its Annual Report on Form 10-K for the year ended December 31, 2007.
The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities,
and the reported amounts of operating revenues and expenses. These estimates are based on management s knowledge
and judgments. In the opinion of management, all adjustments (consisting of normal recurring adjustments)
considered necessary for a fair presentation of financial position, results of operations and cash flows at the dates and
for the periods presented have been included. The results of operations for the three months ended March 31, 2008,
may not be indicative of the results of operations for the remainder of 2008.
The Company sold its Vision Events business in the first quarter of 2008 and has reported the results of operations of
the Vision Events business as a discontinued operation (See Note 2  Discontinued Operations). As a result, the prior
year Condensed Consolidated Statement of Operations for the three months ended March 31, 2007, has been restated
to present the results of operations of the Vision Events business as a discontinued operation in order to be consistent
with the current year presentation.
Note 2 Discontinued Operations
In the first quarter of 2008, the Company sold its Vision Events business, which had been part of the Company s
Events segment, for a cash purchase price of $11.4 million. The Company realized net cash proceeds from the sale of
approximately $8.1 million. The Vision Events business generated revenues of approximately $21.0 million for the
full year 2007 and hosted 16 events. The business employed 47 associates.
The Company recorded a net gain on the sale of approximately $7.3 million, after deducting direct costs to sell, an
allocated write-off of $1.8 million of Events segment goodwill, and related tax charges. The goodwill charge was
recorded in accordance with SFAS No. 142, Goodwill and Other Intangible Assets, which requires an allocated
portion of goodwill to be included in the gain or loss on disposal of a portion of a reporting unit. As of December 31,
2007, the recorded assets and liabilities of the Vision Events business consisted primarily of $3.3 million of accounts
receivable and prepaid expenses, while recorded liabilities consisted primarily of $3.4 million of deferred revenues.
These amounts were not material to the Company s Condensed Consolidated Balance Sheet as of December 31, 2007.
In accordance with SFAS No. 144, Accounting for the Impairment or Disposal of Long-Lived Assets, the operating
results of the Vision Events business have been reported separately as a discontinued operation for all periods
presented. For the three months ended March 31, 2008 and 2007, the Vision Events business had zero revenues while
the net loss from discontinued operations, net of taxes, was $(0.3) million and $(0.8) million, respectively. The Vision
Events business normally did not hold events in the first quarter of the Company s fiscal year.
Note 3 Comprehensive Income
The components of comprehensive income for the three months ended March 31, 2008 and 2007 are as follows (in
thousands):

Three Months Ended
March 31,

2008 2007
Net income: $21,544 $ 8,192
Other comprehensive (loss) income, net of tax:
Foreign currency translation adjustments 208 765
Unrealized loss on interest rate swap (2,970) (1,085)
Realized gain on terminated interest rate swap 1,167
Amortization of realized gain on terminated interest rate swap (111) (134)
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Amortization of pension unrealized (gain) loss (19) 32

Other comprehensive (loss) income (2,892) 745

Comprehensive income $18,652 $ 8,937
6
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Note 4 Computations of Income per Share of Common Stock

The following table sets forth the reconciliation of basic and diluted income per share (in thousands, except per share

data):

Three Months Ended

March 31,

2008 2007
Numerator:
Net income used for calculating basic and diluted income per share $ 21,544 $ 8,192
Denominator:
Weighted average number of common shares used in the calculation of basic income
per share 97,790 103,521
Common stock equivalents associated with stock-based compensation plans 3,573 4,742
Shares used in the calculation of diluted income per share (1) 101,363 108,263
Basic income per share (2) $ 022 $ 0.08
Diluted income per share (2) $ 021 $ 0.08

(1) For the three
months ended
March 31, 2008
and 2007,

1.8 million and
0.5 million
options and
other common
share
equivalents,
respectively,
were not
included in the
computation of
diluted income
per share
because the
effect would
have been
anti-dilutive.

(2) The results for

the three months
ended

Table of Contents
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March 31, 2008

and 2007

include $0.07

and $(0.01) per

share,

respectively,

from

discontinued

operations.
Note 5 Stock-Based Compensation
The Company grants stock-based compensation awards as an incentive for employees and directors to contribute to
the Company s long-term success. The Company s stock compensation awards include stock options, stock-settled
stock appreciation rights, restricted stock, service- and performance-based restricted stock units, and common stock
equivalents. At March 31, 2008, the Company had 5.4 million shares of common stock available for awards of
stock-based compensation under its 2003 Long Term Incentive Plan.
The Company accounts for stock-based compensation in accordance with Statement of Financial Accounting
Standards 123(R), Share-Based Payment ( SFAS No. 123(R) ), as interpreted by SEC Staff Accounting Bulletins
No. 107 ( SAB No. 107 ) and No. 110 ( SAB No. 110 ). Under SFAS No. 123(R), stock-based compensation expense is
based on the fair value of the award on the date of grant, which is recognized over the related service period, net of
estimated forfeitures. The service period is the period over which the related service is performed, which is generally
the same as the vesting period. At the present time, the Company issues treasury shares upon the exercise or
settlement of stock-based compensation awards.
The Company recognized the following amounts of stock-based compensation expense under SFAS No. 123(R) in the
Condensed Consolidated Statement of Operations (in thousands):

Three Months Ended
March 31,
2008 2007
Costs of services and product development expense $2,811 $2,567
Selling, general, and administrative expense 3,821 3,000
Total stock-based compensation expense (1) $6,632 $5,567

(1) Includes

$0.6 million and

$0.3 million for

charges related to

retirement-eligible

employees in 2008

and 2007,

respectively.
As of March 31, 2008, the Company had $64.8 million of total unrecognized stock-based compensation cost, which is
expected to be recognized as stock-based compensation expense over the remaining weighted-average service period
of approximately 2.5 years. For the three months ended March 31, 2008, excess tax benefits realized from the exercise
of stock-based compensation awards was $1.1 million, compared to $3.5 million for the three months ended
March 31, 2007.
Stock-Based Compensation Awards
The following disclosures provide information regarding the Company s stock-based compensation awards, all of
which are classified as equity awards in accordance with SFAS No. 123(R):

7
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Stock Options and Stock Appreciation Rights

For the three months ended March 31, 2008 and 2007, the Company recognized $1.0 million and $1.7 million of
expense related to stock options, respectively. A summary of the changes in stock options outstanding during the three
months ended March 31, 2008 follows:

Weighted
Average
Weighted Remaining
Options
in Average Contractual
Exercise
millions Price Term
Outstanding at December 31, 2007 9.9 $11.02 4.31 years
Granted (1)
Forfeited or expired 0.1 10.99 nm
Exercised (2) 0.5 10.99 nm
Outstanding at March 31, 2008 (3) 9.3 $11.02 4.05 years
Vested and exercisable at March 31, 2008 (3) 8.1 $11.04 3.97 years

nm=not meaningful

(1) The Company
did not grant
any options in
the three months
ended
March 31, 2008
and three
months ended
March 31, 2007.

(2) Options
exercised during
the first quarter
of 2008 had an
intrinsic value
of $3.6 million.
The Company
received
approximately
$5.4 million in
cash from stock
option exercises
in the first
quarter of 2008.

Table of Contents 15
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At March 31,
2008, options
outstanding and
options vested
and exercisable
had aggregate
intrinsic values
of $78.0 million
and

$68.0 million,
respectively.
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A summary of changes in the number of unvested stock options follows:

Nonvested options outstanding at December 31, 2007 (1)
Granted
Forfeited

Vested during the period

Nonvested options outstanding at March 31, 2008 (2)

nm=not meaningful

(1)

2

Options
generally vest
ratably over a
three-year
vesting period.
Options issued
prior to 2005
expire in ten
years from the
grant date
whereas options
granted
beginning in
2005 expire
seven years
from the grant
date.

Substantially all
of these
nonvested
options are
scheduled to

Table of Contents

Options
in millions
1.4

0.1)
0.1)

1.2

Weighted

Average
Exercise
Price

$11.02

nm
nm

$10.93

16
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vest prior to
June 30, 2008.

For the three months ended March 31, 2008 and 2007, the Company recognized $0.9 million and $0.4 million of
expense related to stock-settled stock appreciation rights (SARs). A summary of the changes in SARs outstanding

during the three months ended March 31, 2008 follows:

Weighted
Weighted Average
Average
Weighted Grant Remaining
SARs Average Date Contractual
in Exercise Fair
millions Price Value Term

Outstanding at December 31, 2007 1.7 $17.07 $6.75 5.59 years
Granted (1) 0.8 18.10 6.37 6.88 years
Forfeited or expired 0.1 16.58 6.58
Exercised 6.01
SARs outstanding at March 31, 2008 (2) 2.4 $17.43 $6.61 5.81 years
Vested and exercisable at March 31, 2008 0.4 $17.09 $6.71 5.08 years
(1) SARs generally

vest ratably over

a four-year

service period

and expire in

seven years.
(2) At March 31,

2008, SARs

outstanding had

an aggregate

intrinsic value

of $6.0 million.
Table of Contents 17
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The fair value of the Company s SARs was estimated on the date of grant using the Black-Scholes-Merton valuation
model with the following weighted-average assumptions:

Three Months Ended
March 31,
2008 2007
Expected dividend yield (1) 0% 0%
Expected stock price volatility (2) 36% 33%
Risk-free interest rate (3) 2.84% 4.7%
Expected life in years (4) 4.8 4.8

(1) The dividend
yield
assumption is
based on the
history and
expectation of
the Company s
dividend
payouts.
Historically,
Gartner has not
paid dividends
on its common
stock.

(2) Expected stock
price volatility
was based on
both historical
Gartner
common stock
prices and
implied
volatility from
publicly traded
options in
Gartner
common stock.

(3) The risk-free
interest rate is
based on the
yield of a U.S.
treasury bond
with a similar
maturity of the
expected life of
the award.

Table of Contents 18



(4) The expected
life in years is
based on the

simplified
calculation
provided for in
SEC Staff
Accounting
Bulletin 107.
The simplified
method
determines the
expected life in
years based on
the vesting
period and
contractual
terms as set
forth when the
award is made.
The Company
continues to use
the simplified
method for
awards of
stock-based
compensation
after January 1,
2008 as
permitted by
SEC Staff
Accounting
Bulletin 110
( SAB No. 110 ),
since it does not
have the
necessary
historical
exercise and
forfeiture data
to determine an
expected life for
SARs.
Originally, the
use of the
simplified
method was due
to expire on
December 31,
2007, but SAB

Table of Contents
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No. 110 permits
continued use of
the simplified
method if the
Company
concludes that it
is not
reasonable to
base its estimate
of expected
term on its
experience with
historical
exercise
patterns. The
Company
believes that it
will be able to
develop exercise
data for SARs
over time.

Restricted Stock, Restricted Stock Units, and Common Stock Equivalents

Edgar Filing: GARTNER INC - Form 10-Q

The fair value of restricted stock, restricted stock units (RSUs), and common stock equivalents (CSEs) is determined
on the date of grant based on the market price of the Company s common stock. The fair value of these awards is
recognized as compensation expense as follows: (i) restricted stock awards generally vest based on the achievement of
a market condition and are expensed on a straight-line basis over three years; (ii) service-based RSUs vest ratably over
four years and are expensed on a straight-line basis over four years; (iii) performance-based RSUs are subject to both
performance and service conditions, vest ratably over four years, and are expensed on an accelerated basis as required
by SFAS No. 123(R); and (iv) CSEs vest immediately and are recorded as expense on the date of grant.

A summary of the changes in restricted stock, RSUs, and CSEs during the three months ended March 31, 2008, is

presented in the table below:

Nonvested at
December 31, 2007
Granted (1), (2)
Vested or settled (2)
Forfeited

Nonvested at March 31,
2008 (3), (4)
(1) Includes

0.6 million

Table of Contents

Restricted

Stock (5)

200,000

200,000

Weighted-
Average
Grant
Date
Fair
Value

$7.30

$7.30

Restricted
Stock Units
(RSUs) (5)
2,188,782

1,345,731

(271,262)
(56,220)

3,207,031

Weighted- Common Weighted-
Average Stock Average
Grant Grant
Date Equivalents Date
Fair Value (CSEs) (5) Fair Value

$18.33 $
18.10 5,853 19.97
21.85 (5,853) 19.97
17.71
$17.94 $
20
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performance-based
RSUs awarded to
executives and

0.7 million
service-based
RSUs awarded to
non-executive staff.
The
performance-based
RSUs are subject to
a performance
condition tied to an
annual percentage
increase in the
Company s
subscription-based
contract value for
2008. With respect
to the performance
condition, the

0.6 million
performance-based
RSUs represents
the target amount,
and the number of
RSUs that will
ultimately vest will
be between 0% and
200% of the target
amount, depending
on which
performance level
is achieved. If a
minimum
performance
condition is not
met, the
performance-based
RSUs will be
forfeited, and any
compensation
expense already
recorded will be
reversed.

CSEs represent fees
paid to directors.
These vest
immediately and
are convertible into
common shares

Table of Contents
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when the director
leaves the Board of
Directors or earlier
if the director elects
to accelerate
release.
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3)

(C))

®)

Vesting on the
200,000 shares of
restricted stock
held by our CEO
is subject to a
market condition,
as follows:

(1) 100,000 shares
vest when the
Company s
common stock
trades at an
average price of
$25 or more for
sixty consecutive
trading days; and
(ii) 100,000
shares vest when
the Company s
common stock
trades at an
average price of
$30 or more for
sixty consecutive
trading days.

The
weighted-average
remaining
contractual term
of the RSUs is
1.8 years. The
restricted stock
has no defined
contractual term.

For the three
months ended
March 31, 2008,
the Company
recorded

$0.1 million,
$4.6 million, and
$0.1 million in
stock-based
compensation
expense for
restricted stock,
RSUs, and CSEs,

Table of Contents
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respectively,

compared to

$0.5 million,

$2.8 million, and

$0.1 million in the

prior year quarter,

respectively.
Employee Stock Purchase Plan
The Company has an employee stock purchase plan (the Plan ) under which eligible employees are permitted to
purchase Gartner common stock through payroll deductions, which may not exceed 10% of an employee s
compensation (or $23,750 in any calendar year), at a price equal to 95% of the common stock price as reported by the
NYSE at the end of each offering period.
At March 31, 2008, the Company had 1.9 million shares available for purchase under the Plan. The Plan is considered
non-compensatory under SFAS No. 123(R), and as a result the Company does not record compensation expense for
employee share purchases.
Note 6 Segment Information
The Company manages its business in three reportable segments: Research, Consulting and Events. Research consists
primarily of subscription-based research products, access to research inquiry, as well as peer networking services and
membership programs. Consulting consists primarily of consulting, measurement engagements, and strategic advisory
services. Events consists of various symposia, conferences, and exhibitions.
The Company evaluates reportable segment performance and allocates resources based on gross contribution margin.
Gross contribution, as presented below, is defined as operating income excluding certain Cost of services and product
development and SG&A expenses, depreciation, amortization of intangibles, and Other charges. Certain costs
included in consolidated Cost of services and product development are not allocated to segment expense, primarily
web maintenance and customer relationship database costs, and certain bonus and fringe charges. The accounting
policies used by the reportable segments are the same as those used by the Company.
The Company does not identify or allocate assets, including capital expenditures, by operating segment. Accordingly,
assets are not reported by segment because the information is not available and is not reviewed in the evaluation of
segment performance or in making decisions in the allocation of resources.
The following tables present information about the Company s reportable segments (in thousands). The Other column
includes certain revenues and other expenses unallocated to reportable segments, expenses allocated to operations that
do not meet the segment reporting quantitative threshold, and other charges. There are no inter-segment revenues:

Research Consulting Events Other Consolidated
Three Months Ended March 31,
2008 (1):
Revenues $189,541 $ 78,118 $20,574 $ 1,866 $ 290,099
Gross contribution 125,020 31,337 8,979 1,482 166,818
Corporate and other expenses (140,488)
Operating income $ 26,330
Research Consulting Events Other Consolidated
Three Months Ended March 31,
2007 (1):
Revenues $ 158,800 $ 76,267 $26,927 $2,203 $ 264,197
Gross contribution 99,302 28,036 14,528 1,652 143,518
Corporate and other expenses (124,048)
Operating income $ 19,470
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(1) Excludes the
results of the
Vision Events
business (see
Note 2
Discontinued
Operations).
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Note 7 Goodwill and Intangible Assets

Changes in the carrying amount of goodwill, by reporting segment, for the three months ended March 31, 2008, are as

follows:
Balance
December
31,
2007

Research $ 289,199
Consulting 88,425
Events 36,475
Other 2,082
Total goodwill $ 416,181

(1) The Company
reduced Events
segment
goodwill by
$1.8 million
related to the
sale of its
Visions Events
business (see
Note
2 Discontinued
operations).

Adjustments
(1
$
(1,839)
$ (1,839)

Currency
Translation
Adjustments
$ 2,052

113
58
$ 2,223

The following table presents the Company s intangible assets subject to amortization (in thousands):

March 31, 2008
Gross cost
Accumulated amortization

Net

December 31, 2007
Gross cost
Accumulated amortization

Net

Customer
Relationships
$ 7,700
(4,620)
$ 3,080
Customer
Relationships
$ 7,700
(4,235)
$ 3,465

Noncompete
Agreements
$ 505
(355)
$ 150
Noncompete
Agreements
$ 498
(318)
$ 180

Balance
March 31,

2008
$ 291,251
88,538
34,694
2,082

$ 416,565

Total
$ 8,205
(4,975)

$ 3,230

Total
$ 8,198
(4,553)

$ 3,645

Aggregate amortization expense for the three-month periods ended March 31, 2008 and 2007 was $0.4 million and
$0.5 million, respectively. The estimated future amortization expense for purchased intangibles is as follows (in

thousands):
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2008 (remaining nine months)
2009
2010

Note 8 Liabilities

$ 1,194
1,603
433

$ 3,230

The following table summarizes the activity related to the liability for restructuring programs recorded as Other
charges in the Condensed Consolidated Statements of Operations in prior periods (in thousands):

Workforce Excess Asset
Reduction Facilities Impairments
Costs Costs And Other Total

Accrued liability at December 31, 2006 $ 681 $ 15,030 $ $ 15,711
Charges during first quarter of 2007
Currency translation and reclassifications 8 (D) 7
Payments 5 (1,388) (1,393)
Accrued liability at March 31, 2007 $ 684 $ 13,641 $ $ 14,325
Charges and adjustments during remainder of 2007 2,682 (2,280) 8,681 9,083
Currency translation and reclassifications (164) 165 1
Payments (2,866) (3,750) (8,681) (15,297)
Accrued liability at December 31, 2007 336 7,776 8,112
Charges during first quarter of 2008

11
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Currency translation and reclassifications
Payments (222) (1,004) (1,226)

Accrued liability at March 31, 2008 $ 114 $ 6,772 $ $ 6,886

The Company expects the remaining workforce reduction costs to be paid in 2008, while costs for excess facilities
will be paid as the leases expire, through 2011. The Company intends to fund these payments from existing cash.
Note 9 Debt

Credit Agreement

The Company has a Credit Agreement dated as of January 31, 2007, that provides for a five-year, $180.0 million term
loan and a $300.0 million revolving credit facility. The revolving credit facility may be increased up to an additional
$100.0 million at the discretion of our lenders (the expansion feature ), for a total revolving credit facility of

$400.0 million. However, the $100.0 million expansion feature may or may not be available to us depending upon
prevailing credit market conditions. To date the Company has not borrowed under the expansion feature. As of
March 31, 2008, the Company s total debt outstanding under the Credit Agreement was $421.0 million.

The term loan will be repaid in 18 consecutive quarterly installments which commenced on September 30, 2007, with
the final payment due on January 31, 2012, and may be prepaid at any time without penalty or premium at the option
of Gartner. The revolving loans may be borrowed, repaid and reborrowed until January 31, 2012, at which time all
amounts borrowed must be repaid. Borrowings under the Credit Agreement carry interest rates that are either
prime-based or Libor-based. Interest rates under these borrowings include a base rate plus a margin between 0.00%
and 0.25% on prime borrowings and between .625% and 1.25% on Libor borrowings. Generally, the Company s
borrowings are Libor-based.

At March 31, 2008, the Company had $171.0 million outstanding under the term loan and $250.0 million outstanding
under the revolver, with $48.0 million of available borrowing capacity remaining under the revolving credit facility
(not including the expansion feature) as of that date. On March 31, 2008, the annualized interest rates on the term loan
and revolver were 3.58% and 3.80%, respectively, which consisted of a three-month LIBOR base rate and a
one-month LIBOR base rate, respectively, plus a margin of 0.875% on each.

On April 9, 2008, subsequent to quarter end, the Company entered into a First Amendment of the Credit Agreement
and borrowed an additional $150.0 million under a new term loan arrangement. The proceeds from the new term loan
were used to repay amounts owing under the revolving credit facility under the Credit Agreement (see Note 15
Subsequent Event).

Interest Rate Swap Agreements

The Company has an interest rate swap that hedges the base interest rate risk on the term loan. The effect of the swap
is to convert the floating base rate on the term loan to a fixed rate. Under the swap terms, the Company pays a 5.06%
fixed rate and in return receives a three-month LIBOR rate. The three-month LIBOR rate received on the swap
matches the base rate paid on the term loan since both use three-month LIBOR. The swap had an initial notional value
of $180.0 million, which declines as payments are made on the term loan so that the amount outstanding under the
term loan and the notional amount of the swap are always equal. The swap had a notional amount of $171.0 million at
March 31, 2008, which was the same as the outstanding amount of the term loan. Including the effect of the interest
rate swap, the annualized effective base interest rate on the term loan was 5.06% as of March 31, 2008.

The Company accounts for the swap as a cash flow hedge in accordance with SFAS No. 133, Accounting for
Derivative Instruments and Hedging Activities ( SFAS No. 133 ). SFAS No. 133 requires all derivatives, whether
designated as hedges or not, to be recorded on the balance sheet at fair value. Since the swap qualifies as a cash flow
hedge under SFAS No. 133, changes in the fair value of the swap are recorded in Other comprehensive income as long
as the swap continues to effectively hedge the base interest rate risk on the term loan. Any ineffective portion of
changes in the fair value of the hedge will be recorded in earnings. At March 31, 2008, there was no ineffective
portion of the hedge as defined under SFAS No. 133. The interest rate swap had a negative fair value of
approximately $10.2 million at March 31, 2008, which is recorded in Other comprehensive income, net of tax effect.
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On April 9, 2008, subsequent to quarter-end, the Company entered into a First Amendment of the Credit Agreement
and borrowed an additional $150.0 million under a new term loan arrangement. In connection with this new financing,
the Company also entered into an interest rate swap agreement which effectively converts the floating base rate on the
new term loan to a 2.925% fixed rate (see Note 15 Subsequent Event).
Letters of Credit
The Company issues letters of credit in the ordinary course of business. At March 31, 2008, the Company had
outstanding letters of credit of $3.0 million.

12
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Note 10  Equity and Stock Programs

In February 2007, the Company s Board of Directors authorized a new program to repurchase up to $200.0 million of
Gartner common stock, which the Board of Directors supplemented with an additional $250.0 million authorization
for share repurchases in February 2008. At March 31, 2008, approximately $214.9 million was remaining for share
repurchases under this program.

Repurchases are made from time-to-time through open market purchases and are subject to the availability of stock,
prevailing market conditions, the trading price of the stock, the Company s financial performance and other conditions.
Repurchases are funded from cash flow from operations and borrowings under the Company s credit arrangement.
The Company repurchased 3,558,496 shares of its common stock in the first quarter of 2008 at a cost of
approximately $66.0 million, compared to repurchases of 1,056,300 shares in the first quarter of 2007 at a cost of
$23.0 million.

Note 11 Income Taxes

The provision for income taxes on continuing operations was $7.5 million in the first quarter of 2008 as compared to
$4.2 million in the first quarter of 2007. The effective tax rate was 34.1% for the first quarter of 2008 and 31.8% for
the first quarter of 2007. The increase in the effective tax rate from the first quarter of 2007 to the first quarter of 2008
was due to the impact of various discrete items that occurred in the first quarter of 2008, primarily relating to
non-deductible expenses.

As of March 31, 2008 and December 31, 2007, the Company had gross unrecognized tax benefits of $18.2 million and
$18.1 million respectively. It is reasonably possible that the gross unrecognized tax benefits will be decreased by

$2.4 million within the next 12 months due primarily to the expiration of the relevant statutes of limitation. As of
March 31, 2008 and December 31, 2007, the Company had Other liabilities of $15.8 million and $15.4 million
respectively, related to long-term uncertain tax positions.

The Company received Examination Reports from the Internal Revenue Service ( IRS ) in October 2005 and
October 2006 in connection with audits of the Company s federal income tax returns for the tax years ended
September 30, 1999 through December 31, 2004. The IRS proposed adjustments relating primarily to the valuation of
intangible assets licensed by Gartner to a foreign subsidiary and the calculation of payments made pursuant to a cost
sharing arrangement between Gartner and a foreign subsidiary. Gartner appealed the initial findings and has reached a
settlement on the issues with the IRS Appeals Office. With respect to the audits, the Company had recorded
provisions in prior periods based on estimates of the amount for which the claim would be settled. On February 27,
2008, the Company received official written notification that the case had cleared the IRS Joint Committee, which
officially closes the IRS audit for those periods.

Note 12 Fair Value Disclosures

On January 1, 2008, the Company partially adopted SFAS No. 157 Fair Value Measurements ( SFAS No. 157 ), which
did not have a material impact on our consolidated financial statements. The Company only partially adopted SFAS
No. 157 due to the issuance of FASB Staff Position ( FSP ) FASB 157-2, Effective Date of FASB Statement No. 157
( FSP No. 157-2 ).

SFAS No. 157 defines fair value, establishes a common framework for measuring fair value under U.S. GAAP, and
expands disclosures about fair value measurements for assets and liabilities. SFAS No. 157 does not require additional
assets or liabilities to be accounted for at fair value beyond that already required under other U.S. GAAP accounting
standards. FSP No. 157-2 deferred the effective date of SFAS No. 157 for all nonfinancial assets and nonfinancial
liabilities that are not recognized or disclosed at fair value in the financial statements on a recurring basis (at least
annually). Included in the scope of FSP No. 157-2 are nonfinancial assets and liabilities acquired in business
combinations and impaired assets. The effective date for nonfinancial assets and nonfinancial liabilities has been
delayed by one year to fiscal years beginning after November 15, 2008, and interim periods within those fiscal years.
The Company continues to assess the deferred portion of SFAS No. 157.

Under SFAS No. 157, the framework for measuring fair value and a valuation hierarchy is based upon the
transparency of inputs used in the valuation of an asset or liability. Classification within the hierarchy is based upon
the lowest level of input that is significant to the resulting fair value measurement. The valuation hierarchy contains
three levels:
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Level 1 Valuation inputs are unadjusted quoted market prices for identical assets or liabilities in active
markets.

Level 2 Valuation inputs are quoted prices for identical assets or liabilities in markets that are not active,
quoted market prices for similar assets and liabilities in active markets and other observable inputs
directly or indirectly related to the asset or liability being measured.

Level 3 Valuation inputs are unobservable and significant to the fair value measurement.
13
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