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Washington, D.C. 20549

FORM 10-Q

(Mark One)

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
licg)f Atlhe quarterly period ended June 30, 2018

OR

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
licg)f Atlhe transition period from to

001-32492

(Commission File Number)

LAZARD LTD

(Exact name of registrant as specified in its charter)

Bermuda 98-0437848
(State or Other Jurisdiction of Incorporation (I.R.S. Employer Identification No.)
or Organization)

Clarendon House

2 Church Street
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Hamilton HM11, Bermuda
(Address of principal executive offices)

Registrant’s telephone number: (441) 295-1422

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant
was required to file such reports), and (2) has been subject to such filing requirements for the past 90

days. Yes No

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate Website, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the Registrant was required
to submit and post such files). Yes No

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,

a smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,”
“accelerated filer,” “smaller reporting company,” and “emerging growth company” in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer Accelerated filer
Non-accelerated filer ~Smaller reporting company
Emerging growth company
If the Registrant is an emerging growth company, indicate by check mark if the Registrant has elected not to use the
extended transition period for complying with any new or revised financial accounting standards provided pursuant to
Section 13(a) of the Exchange Act.

Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the
Exchange Act). Yes No

As of July 20, 2018, there were 129,766,091 shares of the Registrant’s Class A common stock outstanding (including
10,044,295 shares held by subsidiaries).
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PART I. FINANCIAL INFORMATION

Item 1.Financial Statements (Unaudited)
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LAZARD LTD

CONDENSED CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
JUNE 30, 2018 AND DECEMBER 31, 2017

(UNAUDITED)

(dollars in thousands, except for per share data)

ASSETS

Cash and cash equivalents

Deposits with banks and short-term investments

Cash deposited with clearing organizations and other segregated cash
Receivables (net of allowance for doubtful accounts of $34,956 and $23,746

at June 30, 2018 and December 31, 2017, respectively):
Fees
Customers and other

Investments
Property (net of accumulated amortization and depreciation of $325,012 and $317,827

at June 30, 2018 and December 31, 2017, respectively)
Goodwill and other intangible assets (net of accumulated amortization of $64,681 and

$63,099 at June 30, 2018 and December 31, 2017, respectively)
Deferred tax assets
Other assets
Total Assets

See notes to condensed consolidated financial statements.

June 30, December 31,

2018 2017

$845,167 $1,483,836
1,000,662 935,431
37,089 35,539
610,488 487,800
103,909 83,816
714,397 571,616
505,194 427,186
216,183 205,301
382,360 391,364
618,455 650,260
308,485 228,144

$4,627,992 $4,928,677
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LAZARD LTD

CONDENSED CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

JUNE 30, 2018 AND DECEMBER 31, 2017
(UNAUDITED)

(dollars in thousands, except for per share data)

LIABILITIES AND STOCKHOLDERS’ EQUITY

Liabilities:

Deposits and other customer payables

Accrued compensation and benefits

Senior debt

Tax receivable agreement obligation

Deferred tax liabilities

Other liabilities

Total Liabilities

Commitments and contingencies

STOCKHOLDERS’ EQUITY

Preferred stock, par value $.01 per share; 15,000,000 shares authorized:
Series A - no shares issued and outstanding

Series B - no shares issued and outstanding

Common stock:

Class A, par value $.01 per share (500,000,000 shares authorized;

129,766,091 shares issued at June 30, 2018 and December 31, 2017,

including shares held by subsidiaries as indicated below)
Additional paid-in-capital
Retained earnings
Accumulated other comprehensive loss, net of tax

Class A common stock held by subsidiaries, at cost (9,719,895 and 10,747,142

shares at June 30, 2018 and December 31, 2017, respectively)
Total Lazard Ltd Stockholders’ Equity
Noncontrolling interests
Total Stockholders’ Equity
Total Liabilities and Stockholders’ Equity

June 30, December 31,
2018 2017

$1,055,244 $992,338
403,495 593,781
1,191,277 1,190,383
277,163 310,275
7,184 9,407
580,525 573,588
3,514,888 3,669,772

1,298 1,298
652,013 788,140
1,092,381 1,080,413
(253,499 ) (232,518
1,492,193 1,637,333

(437,031 ) (437,530
1,055,162 1,199,803
57,942 59,102
1,113,104 1,258,905
$4,627,992 $4,928,677
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See notes to condensed consolidated financial statements.
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LAZARD LTD

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

FOR THE THREE MONTH AND SIX MONTH PERIODS ENDED JUNE 30, 2018 AND 2017

(UNAUDITED)

(dollars in thousands, except for per share data)

REVENUE

Investment banking and other advisory fees
Asset management fees

Interest income

Other

Total revenue

Interest expense

Net revenue

OPERATING EXPENSES

Compensation and benefits

Occupancy and equipment

Marketing and business development
Technology and information services
Professional services

Fund administration and outsourced services
Amortization and other acquisition-related (benefits)
costs

Other

Total operating expenses

OPERATING INCOME

Provision for income taxes

NET INCOME

LESS - NET INCOME ATTRIBUTABLE TO

NONCONTROLLING INTERESTS
NET INCOME ATTRIBUTABLE TO LAZARD
LTD
ATTRIBUTABLE TO LAZARD LTD CLASS A

COMMON STOCKHOLDERS:
WEIGHTED AVERAGE SHARES OF COMMON
STOCK

OUTSTANDING:

Three Months Ended

June 30,

2018 2017

$421,444 $410,275
335,891 293,879
2,138 1,609
12,055 24,183
771,528 729,946
13,590 12,766
757,938 717,180
416,159 414,612
29,240 30,828
28,228 24,027
32,527 32,032
16,714 11,234
33,227 18,338
(8,483 1,257
10,386 12,351
557,998 544,679
199,940 172,501
51,561 51,600
148,379 120,901
1,416 523

$146,963 $120,378

Six Months Ended

June 30,

2018 2017

$830,170 $745,191
673,987 566,803
4,848 3,263
30,728 52,109
1,539,733 1,367,366
27,097 26,722
1,512,636 1,340,644
821,206 776,413
59,478 58,312
53,887 43,779
65,779 56,056
29,145 22,696
68,411 34,251
(7,617 4,831
36,579 21,608
1,126,868 1,017,946
385,768 322,698
75,728 91,367
310,040 231,331
3,385 3,400

$306,655 $227,931
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Basic 120,306,257 122,368,150 120,118,182 122,591,656
Diluted 130,249,054 132,139,616 131,195,725 132,414,496
NET INCOME PER SHARE OF COMMON

STOCK:

Basic $1.22 $0.98 $2.55 $1.86
Diluted $1.13 $0.91 $2.34 $1.72

DIVIDENDS DECLARED PER SHARE OF

COMMON STOCK $0.44 $0.41 $2.15 $1.99

See notes to condensed consolidated financial statements.
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LAZARD LTD

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

FOR THE THREE MONTH AND SIX MONTH PERIODS ENDED JUNE 30, 2018 AND 2017
(UNAUDITED)

(dollars in thousands)

Three Months Ended Six Months Ended

June 30, June 30,
2018 2017 2018 2017

NET INCOME $148,379 $120,901 $310,040 $231,331
OTHER COMPREHENSIVE INCOME (LOSS), NET OF

TAX:
Currency translation adjustments (43,453) 26,167 (26,107 ) 43,099
Employee benefit plans:
Actuarial gain (loss) (net of tax expense (benefit) of $1,746

and $(2,215) for the three months ended June 30, 2018

and 2017, respectively, and $404 and $(2,476)

for the six months ended June 30, 2018 and 2017,

respectively) 8,300 (8,609 ) 3,286 (9,104 )
Adjustment for items reclassified to earnings (net of

tax expense of $468 and $196 for the three months

ended June 30, 2018 and 2017, respectively,

and $684 and $472 for the six months ended

June 30, 2018 and 2017, respectively) 777 1,356 1,839 2,442
OTHER COMPREHENSIVE INCOME (LOSS), NET OF TAX  (34,376) 18,914 (20,982 ) 36,437
COMPREHENSIVE INCOME 114,003 139,815 289,058 267,768
LESS - COMPREHENSIVE INCOME ATTRIBUTABLE TO

NONCONTROLLING INTERESTS 1,415 523 3,384 3,400
COMPREHENSIVE INCOME ATTRIBUTABLE TO

LAZARD LTD $112,588 $139,292 $285,674 $264,368

10
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See notes to condensed consolidated financial statements.
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LAZARD LTD
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE SIX MONTH PERIODS ENDED JUNE 30, 2018 AND 2017
(UNAUDITED)

(dollars in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash provided by (used in)

operating activities:
Depreciation and amortization of property
Amortization of deferred expenses and share-based incentive compensation
Amortization and other acquisition-related (benefits) costs
Deferred tax provision
(Increase) decrease in operating assets:
Receivables-net
Investments
Other assets
Increase (decrease) in operating liabilities:
Accrued compensation and benefits and other liabilities
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Additions to property
Disposals of property
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from:
Customer deposits
Contributions from noncontrolling interests
Payments for:
Capital lease obligations
Distributions to noncontrolling interests
Payments under tax receivable agreement
Purchase of Class A common stock
Class A common stock dividends
Settlement of vested share-based incentive compensation
Other financing activities
Net cash used in financing activities

Six Months Ended
June 30,
2018 2017

$310,040  $231,331

16,676 15,371
225,647 209,127
(7,617 ) 4,831
20,799 39,936

(154,430 ) 2,227
(79,998 ) 30454
(131,314 ) (88,178 )

(135,027 ) (72,529 )
64,776 372,570

(32,043 ) (9,408 )
1,327 193
(30,716 ) (9,215 )

70,194 196,947
516 -
17 ) (7,320

)
(5,060 ) (1,743 )
(31,897 ) (776 )
(223,795 ) (184,892 )
(255,228 ) (242,427 )
(109,218 ) (66,085 )
(4,681 ) (8970 )
(559,186 ) (315,266 )
(46,762 ) 91,054

12
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EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS
AND

RESTRICTED CASH
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS AND

RESTRICTED CASH
CASH AND CASH EQUIVALENTS AND RESTRICTED CASH—January 1
CASH AND CASH EQUIVALENTS AND RESTRICTED CASH—IJune 30

(571,888 ) 139,143
2,454,806 1,607,483
$1,882,918 $1,746,626
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