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Indicate by check mark whether the Company (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Company was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. ý Yes ¨ No

Check if there is no disclosure of delinquent filers in response to Item 405 of Regulation S-B contained in this form,
and no disclosure will be contained, to the best of the Company's knowledge, in definitive proxy or information
statements incorporated by reference in Part III of this Form 10-KSB or any amendment to this Form 10-KSB. ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes ¨ No ý

State issuer's revenues for its most recent fiscal year. $3,866,869.

State the aggregate market value of the voting and non-voting common equity held by non-affiliates computed by
reference to the price at which the common equity was sold, or the average bid and asked price of such common
equity, as of a specified date within the past 60 days. (See definition of affiliate in Rule 12b-2 of the Exchange Act.)

The aggregate market value of the common stock held by non-affiliates of the registrant, based upon the average bid
and asked price of common equity reported on the OTC-Bulletin Board on March 31, 2007 was $93,133.

As of March 31, 2008 there were 158,519,667  shares of the issuer's $.001 par value common stock issued and
outstanding.

Documents incorporated by reference. There are no annual reports to security holders, proxy information statements,
or any prospectus filed pursuant to Rule 424 of the Securities Act of 1933 incorporated herein by reference.

Transitional Small Business Disclosure format (check one): ¨ Yes ý No
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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

In this annual report, references to �Innova Robotics & Automation,� �Innova,� �the Company,� �we,� �us,� and �our� and, where
applicable, �Coroware� refer to Innova Robotics & Automation, Inc.

This Annual Report on Form 10-KSB (including the section regarding Management's Discussion and Analysis or Plan
of Operation) contains forward-looking statements regarding our business, financial condition, results of operations
and prospects. Words such as "expects," "anticipates," "intends," "plans," "believes," "seeks," "estimates" and similar
expressions or variations of such words are intended to identify forward-looking statements, but are not deemed to
represent an all-inclusive means of identifying forward-looking statements as denoted in this Annual Report on Form
10-KSB.  Additionally, statements concerning future matters are forward-looking statements.

Although forward-looking statements in this Annual Report on Form 10-KSB reflect the good faith judgment of our
 Management, such statements can only be based on facts and factors currently known by us. Consequently,
forward-looking statements are inherently subject to risks and uncertainties and actual results and outcomes may differ
materially from the results and outcomes discussed in or anticipated by the forward-looking statements. Factors that
could cause or contribute to such differences in results and outcomes include, without limitation, those specifically
addressed under the heading "Risks Related to Our Business" below, as well as those discussed elsewhere in this
Annual Report on Form 10-KSB. Readers are urged not to place undue reliance on these forward-looking statements,
which speak only as of the date of this Annual Report on Form 10-KSB. We file reports with the Securities and
Exchange Commission ("SEC"). The Company makes available on our website under "Investor Relations/SEC
Filings," free of charge, our annual reports on Form 10-KSB, quarterly reports on Form 10-QSB, current reports on
Form 8-K and amendments to those reports as soon as reasonably practicable after the Company electronically file
such materials with or furnish them to the SEC. Our website address is www.innovaroboticsautomation.com. You can
also read and copy any materials the Company files with the SEC at the SEC's Public Reference Room at 100 F Street,
NE, Washington, DC 20549.  You can obtain additional information about the operation of the Public Reference
Room by calling the SEC at 1-800-SEC-0330. In addition, the SEC maintains an Internet site (www.sec.gov) that
contains reports, proxy and information statements, and other information regarding issuers that file electronically
with the SEC, including us.

The Company undertake no obligation to revise or update any forward-looking statements in order to reflect any event
or circumstance that may arise after the date of this Annual Report on Form 10-KSB, except as required by law.
Readers are urged to carefully review and consider the various disclosures made throughout the entirety of this Annual
Report, which are designed to advise interested parties of the risks and factors that may affect our business, financial
condition, results of operations and prospects.
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PART I

ITEM 1. DESCRIPTION OF BUSINESS

Overview

Innova Robotics and Automation Inc (�the Company�) is a software and software professional services company with a
strong focus on Information Technology integration and Robotics that delivers professional services, solutions and
products that benefit customers in the software development, information technology, education, Homeland Security,
military defense and automotive industry sectors. The Company has four subsidiaries:  CoroWare Technologies, Inc.,
Innova Robotics, Inc, Robotics Software Services, Inc., and Robotic Workspace Technologies, Inc., three of which
had operations in 2006 and 2007. The operating plan of the Company is to focus on its subsidiary CoroWare
Technologies, Inc.  CoroWare delivers high value services and innovative solutions that maximize technology
investments and achieve customer goals.

During 2006 and 2007 the Company�s subsidiary Innova Robotics Inc. had no business operations, no revenues, no
assets, no liabilities and no expenditures; however it still remains a wholly owned subsidiary of the Company.  The
CoroWare subsidiary has consolidated and assumed all of the Company�s and its other subsidiaries (�Innova�)
development and engineering initiatives. The Company also purchased then subsequently sold the assets subject to its
liabilities of Altronics Service, Inc. Robotic Workspace Technologies (RWT) ceased all operations including
manufacturing, sales and service of the Universal Robot Controllers. The Company intends to license RWT�s robotic
control technology patents to original equipment manufacturers (OEMs), software development companies, and other
interested parties.

The three subsidiaries which operated in 2006 and 2007 are described below.

COROWARE TECHNOLOGIES, INC.

CoroWare is a software professional services company with a strong focus on Information Technology integration and
robotics integration, business automation solutions, and unmanned systems solutions to its customers in North
America and Europe.

CoroWare�s expertise includes the deployment and integration of computing platforms and applications, as well as the
development of unmanned vehicle software and solutions for customers in the research, commercial, and homeland
security market segments.  CoroWare shall continue to offer its high value software systems development and
integration services that complement the growing trend in outsourced software development services in Asia, Latin
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America and Eastern Europe. In addition, CoroWare is investigating the potential of offering software solutions that
complement its High Value Software Systems Development and Integration Services, especially in the areas of
Interactive Multimedia Tools and Innovation Collaboration Portals.

CoroWare is comprised of three principal solutions delivery groups:

·

Microsoft Practice

·

Enterprise Business Solutions

·

Robotics and Automation

Microsoft Practice

As a member of the Microsoft® Vendor Program (MSVP) and Microsoft Partner Solution Center (MPSC), CoroWare
provides release management, software systems development, and product integration services that help Microsoft
employees and departments deliver high quality products, solutions and services. For example, CoroWare has been
working closely with the Microsoft Customer Care Framework (CCF), helping the solutions team deliver a premium
solution for worldwide deployment. CoroWare�s expertise in release management, product licensing, and marketing
coordination have helped Microsoft expedite the development and market availability of Microsoft Customer Care
Framework.

Release and Project Management

CoroWare's program managers are experts in Microsoft's product and solution development tools and processes.
CoroWare uses that experience to create product specifications, develop project plans, and perform security and
release management

1
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audits � with the objective of helping Microsoft deliver its solutions and products efficiently, affordably and on
schedule.  CoroWare's senior consultants design complex testing and demonstration environments using the latest
Microsoft virtualization technology, ensuring rapid, scalable and low-fault deployments.

Technology Adoption Lab Management

CoroWare's team of experienced hardware and software deployment engineers architect, deploy and support
state-of-the-art computer lab facilities that include the latest builds of operating systems, developer tools, and servers.
CoroWare engineers work side-by-side with Microsoft employees and partners to ensure that they can deploy and test
applications on pre-release and newly released Microsoft platforms. CoroWare employees currently offer these
services in two Microsoft data centers and labs.

Interactive Multimedia Solutions

CoroWare possesses the tools and experience to produce highly customizable electronic publications, providing
Microsoft and other companies the opportunity to collect and publish electronic information in compelling, media-rich
formats.

Enterprise Business Solutions

Service Oriented Business Applications (SOBA)

CoroWare�s software and systems engineering staff has many years experience with the development and deployment
of application software that is based on XML web services and service-oriented architecture. According to
International Data Corporation (IDC) the SOA market segment will continue to exhibit considerable growth with a
CAGR (Compound Annual Growth Rate) of 75 percent from 2004 to 2009, reaching nearly $9 billion by 2009.

Knowledge Management and Collaboration Portals

By implementing proven workflow strategies, CoroWare delivers knowledge management solutions that maximize
user experience and provide the foundation for effective organization and collaboration. According to IDC
collaboration software revenue is forecasted to reach value of $2.0 billion in FY 08.

Solution Delivery

CoroWare is focused on delivering solutions around a key set of Microsoft products. CoroWare offers solutions,
envisioning, design, development and testing services through architects and developers who are experienced in a
range of Microsoft solutions and technologies.
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Robotics and Automation

Professional Services

CoroWare is focused on the global market for service robots and offers its robotic integration expertise to customers
who are looking for product realization, robotics simulation, systems architecture and design, and robotic applications
development services. The Company believes CoroWare is uniquely positioned with its knowledge of robotics
simulation, Microsoft Robotics Studio, software systems development, and hardware and software integration services
to help its customers deliver innovative product and solutions. For example, CoroWare has been working on projects
that help customers simulate and develop complex robots based on Microsoft Robotic Studio.

Solutions and Products

In May 2007, CoroWare began shipping the CoroBot, an affordable and flexible mobile robot for researchers,
hobbyists and developers in the industrial and service robot segments. Some university customers are deploying
CoroBots for use in various lab activities, including the development of swarm robotics applications designed to
leverage groups of robots to complete complex tasks.

CoroWare designed the CoroBot to meet the need for affordable and flexible mobile robot platforms within the
academic and commercial mobile robotics research and development community. Based on customer feedback,
CoroWare believes that the availability of pre-installed Microsoft Robotics Studio® services will be viewed as a
major advantage for users.

2
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ROBOTIC WORKSPACE TECHNOLOGIES, INC.

During the third quarter of 2007 RWT ceased all operations including manufacturing, sales and service of the
Universal Robot Controllers (URC). The Company intends to license RWT�s robotic control technology patents to
original equipment manufacturers, software development companies, and other interested parties. At this moment,
there is no guarantee that a market exists for selling licenses for these pioneer patents.

Trademarks and Patents

RWT holds three pioneer patents issued by the United States Patent and Trademark Office that cover all applications
pertaining to the interface of a general use computer and the mobility of robots, regardless of specific applications.
During the third quarter of 2007 the Company discontinued the manufacturing of the URC and refocused that business
on obtaining licenses for the RWT robotic motion control patents.

First Patent number 6,442,451 - awarded September 5, 2002 - Versatile robot control system - Abstract - An
improved, versatile robot control system comprises a general purpose computer with a general purpose operating
system in electronic communication with a real-time computer subsystem. The general-purpose computer includes a
program execution module to selectively start and stop processing of a program of robot instructions and to generate a
plurality of robot move commands. The real-time computer subsystem includes a move command data buffer for
storing the plurality of move commands, a robot move module linked to the data buffer for sequentially processing the
moves and calculating a required position for a robot mechanical joint. The real-time computer subsystem also
includes a dynamic control algorithm in software communication with the move module to repeatedly calculate a
required actuator activation signal from a robot joint position feedback signal.

Second Patent number 6,675,070 - awarded April 5, 2004 - Automation equipment control system Abstract - An
automation equipment control system comprises a general-purpose computer with a general-purpose operating system
in electronic communication with a real-time computer subsystem. The general-purpose computer includes a program
execution module to selectively start and stop processing of a program of equipment instructions and to generate a
plurality of move commands. The real-time computer subsystem includes a move command data buffer for storing the
plurality of move commands, a move module linked to the data buffer for sequentially processing the moves and
calculating a required position for a mechanical joint. The real-time computer subsystem also includes a dynamic
control algorithm in software communication with the move module to repeatedly calculate a required actuator
activation signal from a joint position feedback signal.

Third Patent number 6,922,611 � awarded July 26, 2005 - Reflects the company�s continuing R&D efforts in
open-architecture PC control technology spearheaded by RWT. Each of the Company�s patents pertains to RWT�s
versatile PC control system suitable for controlling robots of various electromechanical configurations, other
automation equipment, and its common programmer/operator interface.
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ROBOTICS SOFTWARE SERVICES, INC.

During 2007 the Company purchased Altronics Service, Inc., then, subsequently, sold the assets subject to its
liabilities. At the time of the sale the Company changed the name to Robotics Software Services Inc. which is not an
operating company; however, it remains a wholly owned subsidiary of the Company.

On March 16, 2007, RWT, completed the purchase of all of the issued and outstanding shares of common stock of
Altronics Service, Inc. (�Altronics�) pursuant to a certain Stock Purchase Agreement which RWT entered into with
Alfred Fleming and Andrea Fleming, being all of the shareholders of Altronics. In September 2007, the assets of
Altronics Service was sold in exchange for $100,000 in the form of a promissory note payable within 35 days secured
by the assets of the buyer, the buyer�s assumption of liabilities totaling $365,000, the forgiveness of a promissory note
for $100,000 payable by Innova to the buyer, and the assignment of 250,000 shares of the Company�s restricted
Common Stock for cancellation.

Altronics specialized in retrofitting, repairing and servicing Westinghouse, Flexmate and Automation Intelligence
equipment.  In September 2007, the Company decided that Altronics was not part of the core business activities of the
Company since the Company was focusing primarily on software and software professional services. Accordingly, on
September 28, 2007, the Company and its subsidiaries entered into an Asset Purchase Agreement (the �Agreement�)
with Alfred Fleming and The Transaction Acquisition Company, LLC. The purchase price paid to the Company was
$100,000 plus assumption of

3
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liabilities. Except for an employment agreement between Altronics and Mr. Fleming which was terminated as a result
of his resignation at closing of the sale of the assets, no material relationship exists between the Company and the
Purchaser and/or its affiliates, directors, officers or any associate of an officer or director.

Employees

As of March 31, 2008, the Company had a total of thirty seven (37) full time employees and several independent
contractors providing services. None of our employees are covered by the by collective bargaining agreements. The
Company believes that its relations with its employees are good. Included in our employee count are employees of its
CoroWare subsidiary which had a total of thirty five (35) full time employees and two hourly employees. CoroWare
also had several independent contractors providing services.

ITEM 2. DESCRIPTION OF PROPERTY

On May 5, 2006 the Company leased 1,400 square feet of space at 4074 148th Avenue, Redmond, Washington, which
is the primary location for CoroWare and the mailing address for the company. The lease was with the Yett Family
Partnership, LP, with monthly payments of $1,944 through May 31, 2007.  The Company subsequently entered into a
lease with PS Business Park at the same location beginning on June 1, 2007 for a period of three (3) years. The rent is
currently $1,944. The rent will increase annually by 3%. The space is used for CoroWare�s Robotics Automation
division office and warehouse space for its employees.

On July 10, 2007 the Company leased 1,800 square feet of space at 4056 148th Avenue, Redmond, Washington, which
serves as CoroWare�s corporate and sales offices.  The lease is with PS Business Park for a period of five (5) years.
The rent is 1,997 per month and will increase annually by 3%.

Rental expense for the operating leases for the years ending December 31, 2007 and December 31, 2006 was $96,798
and $90,383, respectively.

ITEM 3. LEGAL PROCEEDINGS

The Company is not currently a party to, nor is any of its property currently the subject of, any pending legal
proceeding that will have a material adverse affect on its business. None of the Company�s directors, officers or
affiliates is involved in a proceeding adverse to our business or has a material interest adverse to its business.
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ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS.

None

4
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PART II

ITEM 5. MARKET FOR COMMON EQUITY AND RELATED STOCKHOLDER MATTERS

Reports to Security Holders

The Company is  a reporting company with the Securities and Exchange Commission, or SEC. The public may read
and copy any materials filed with the SEC at the SEC's Public Reference Room at 100 F Street, N.E., Washington, DC
20549. The public may also obtain information on the operation of the Public Reference Room by calling the SEC at
1-800-SEC-0330. The SEC maintains an Internet site that contains reports, proxy and information statements, and
other information regarding issuers that file electronically with the SEC. The address of that site is
http://www.sec.gov.

Prices of Common Stock

Since February 2002, the Company has been eligible to participate in the OTC Bulletin Board, an electronic quotation
medium for securities traded outside of the NASDAQ Stock Market, and prices for its common stock were published
on the OTC Bulletin Board under the trading symbol "SRMW" until such time as our acquisition of Hy-Tech
Technology Group, Inc. on January 31, 2003 when our symbol became HYTT. In August 2004, the Company merged
with RWT and as a result of the merger, the Company�s name was changed to Innova Holdings, Inc. and the
Company�s trading symbol was changed to IVHG. In November 2006 the name of the Company was changed to
Innova Robotics & Automation, Inc. and the trading symbol was changed to INRA.

The following table sets forth, for the fiscal quarters indicated, the high and low closing sales price of our Common
Stock as reported on the NASD Over-the-Counter Bulletin Board for each quarterly period during fiscal year ended
December 31, 2007 and December 31, 2006.

COMMON STOCK
Year Ended December 31, 2007 High Low
First Quarter $0.310 $0.100
Second Quarter $0.130 $0.056
Third Quarter $0.080 $0.017
Fourth Quarter $0.025 $0.007
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Year Ended December 31, 2006
First Quarter $0.241 $0.065
Second Quarter $0.450 $0.110
Third Quarter $0.330 $0.120
Fourth Quarter $0.300 $0.135

There are approximately 2,190 record holders of our common stock as of March 31, 2008.

Dividend Policy

The Company has never declared or paid any cash dividends on its common stock. The Company anticipates that any
earnings will be retained for development and expansion of its business and does not anticipate paying any cash
dividends in the foreseeable future. Additionally, as of December 31, 2007 the Company has issued and has
outstanding 200,000 shares of Series B Preferred Stock all of which earns a 5% dividend, payable in either cash or
common stock of the Company. Also, the Company has sold $35,000 of a Series C Preferred Stock which earns a 5%
dividend, payable in either cash or common stock.  Such dividends on these Preferred Stocks will be paid before any
dividends on common stock. The Board of Directors has sole discretion to pay cash dividends based on the Company's
financial condition, results of operations, capital requirements, contractual obligations and other relevant factors. As
of December 31, 2007, $20,934.38 of Series B Preferred dividends had been converted into common stock.

5
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Securities Authorized for Issuance Under Equity Compensation Plans

The following table set forth the information as of December 31, 2007 with respect to compensation plans under
which equity securities of the Company are authorized for issuance:

EQUITY COMPENSATION PLAN INFORMATION

Stock Plans

As of December 31, 2007, the Company had one stock compensation plan which provided for the issuance of
1,000,000 shares to employees of the Company or its subsidiaries. As of December 31, 2007, 24,534 shares were
available for issuance.

Stock Options

As of December 31, 2007 the Company had one Stock Option Plan known as the 2005 Stock Option Plan, which was
approved by the stockholders of the Company on November 3, 2006. The 2005 Stock Option Plan authorized the
issuance of 20,000,000 shares of common stock. The Board of Directors on December 31, 2007 cancelled 7,910,000
options for 7,910,000 shares previously granted to Innova and CoroWare current employees prior to that date which
were exercisable at various prices and issued 7,910,000 options to these employees at the closing price as of
December  31, 2007 or $.01.  The number of options issued and outstanding under the 2005 plan on December 31,
2007 is 16,855,862.

In addition to the options issued under the 2005 Stock Option Plan, 133,000, as adjusted for the reverse stock split,
options to purchase restricted stock at a purchase price of $.17 per share were issued to Agora Investor Relations
Corp. for services rendered to the Company.

There are a total 17,973,332 issued and outstanding options to purchase common stock of Innova Robotics and
Automation, Inc. as of March 23, 2008 under the 2005 Stock Option and there remain 2,026,668 options under the
2005 Option Plan available for issuance. The 133,000 options issued to Agora remain outstanding.

In addition to the 2005 Stock Option Plan, the Company has 2003 and 2004 Stock Option Plans. There are no
outstanding or exercisable options under either of these plans and the Company does not intend to issue options under
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either of these plans.

Penny Stock Regulation

Shares of our common stock are subject to rules adopted by the Securities and Exchange Commission (SEC) that
regulate broker-dealer practices in connection with transactions in "penny stocks.� Penny stocks are generally equity
securities with a price of less than $5.00 (other than securities registered on certain national securities exchanges or
quoted on the NASDAQ system, provided that current price and volume information with respect to transactions in
those securities is provided by the exchange or system). The penny stock rules require a broker-dealer, prior to a
transaction in a penny stock not otherwise exempt from those rules; deliver a standardized risk disclosure document
prepared by the Securities and Exchange Commission, which contains the following:

·

a description of the nature and level of risk in the market for penny stocks in both public offerings and secondary
trading;

·

a description of the broker's or dealer's duties to the customer and of the rights and remedies available to the customer
with respect to violation to such duties or other requirements of securities' laws;

·

 a brief, clear, narrative description of a dealer market, including "bid" and "ask" prices for penny stocks and the
significance of the spread between the "bid" and "ask" price;

·

a toll-free telephone number for inquiries on disciplinary actions;

·

definitions of significant terms in the disclosure document or in the conduct of trading in penny stocks; and

·

such other information and in such form (including language, type, size and format), as the Securities and Exchange
Commission shall require by rule or regulation.

Edgar Filing: Innova Robotics & Automation, Inc. - Form 10KSB

19



6

Edgar Filing: Innova Robotics & Automation, Inc. - Form 10KSB

20



Prior to effecting any transaction in penny stock, the broker-dealer also must provide the customer the following:

·

the bid and offer quotations for the penny stock;

·

the compensation of the broker-dealer and its salesperson in the transaction;

·

the number of shares to which such bid and ask prices apply, or other comparable information relating to the depth
and liquidity of the market for such stock; and

·

monthly account statements showing the market value of each penny stock held in the customer's account.

In addition, the penny stock rules require that prior to a transaction in a penny stock not otherwise exempt from those
rules, the broker-dealer must make a special written determination that the penny stock is a suitable investment for the
purchaser and receive the purchaser's written acknowledgment of the receipt of a risk disclosure statement, a written
agreement to transactions involving penny stocks, and a signed and dated copy of a written suitably statement. These
disclosure requirements may have the effect of reducing the trading activity in the secondary market for a stock that
becomes subject to the penny stock rules. Holders of shares of our common stock may have difficulty selling those
shares because our common stock will probably be subject to the penny stock rules.

ITEM 6 MANAGEMENT'S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION.

Cautionary and Forward Looking Statements

Our representatives and we may from time to time make written or oral statements that are "forward-looking,"
including statements contained in this prospectus and other filings with the Securities and Exchange Commission,
reports to our stockholders and news releases. All statements that express expectations, estimates, forecasts or
projections are forward-looking statements within the meaning of the Act. In addition, other written or oral statements
which constitute forward-looking statements may be made by us or on our behalf. Words such as "expects,"
"anticipates," "intends," "plans," "believes," "seeks," "estimates," "projects," "forecasts," "may," "should," variations
of such words and similar expressions are intended to identify such forward-looking statements. These statements are
not guarantees of future performance and involve risks, uncertainties and assumptions which are difficult to predict.
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Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in or suggested by
such forward-looking statements. The Company undertakes no obligation to update publicly any forward-looking
statements, whether as a result of new information, future events or otherwise. Important factors on which such
statements are based are assumptions concerning uncertainties, including but not limited to uncertainties associated
with the following:

(a) volatility or decline of its stock price;

(b) potential fluctuation in quarterly results;

(c) its failure to earn revenues or profits;

(d) inadequate capital and barriers to raising the additional capital or to obtaining the financing needed to implement
its business plans;

(e) inadequate capital to continue business;

(f) changes in demand for its products and services;

(g) rapid and significant changes in markets;

(h) litigation with or legal claims and allegations by outside parties; or

(i) insufficient revenues to cover operating costs.

There is no assurance that we will be profitable, we may not be able to successfully develop, manage or market its
products and services, we may not be able to attract or retain qualified executives and technology personnel, our
products and services may become obsolete, government regulation may hinder our business, additional dilution in
outstanding stock ownership may be incurred due to the issuance of more shares, warrants and stock options, or the
exercise of warrants and stock options, and other risks inherent in the our businesses.

7
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We undertake no obligation to publicly revise these forward-looking statements to reflect events or circumstances that
arise after the date hereof. Readers should carefully review the factors described in other documents we file from time
to time with the Securities and Exchange Commission, including the Quarterly Reports on Form 10-QSB and Annual
Report on Form 10-KSB filed by us in 2007 and any Current Reports on Form 8-K filed by us.

OVERVIEW

On August 25, 2004, the Company completed a reverse merger into Robotic Workspace Technologies, Inc. (�RWT�), a
robotics software technology provider, in which RWT was deemed the "accounting acquirer." On May 16, 2006, the
Company completed the purchase of all of the assets of CoroWare, Inc. pursuant to a certain Asset Purchase
Agreement we and CoroWare entered into with Coroware Technologies, Inc., a wholly owned subsidiary of our
company dated as of May 12, 2006. Under the terms of the Asset Purchase Agreement, the Company purchased, and
CoroWare sold, all of its assets including, without limitation, all hardware, software, employee relations, customer
contacts in the military and homeland security markets, contacts with Microsoft, Inc. and all other customers. On June
16, 2006, we entered into a Strategic Alliance Agreement with Mesa Robotics, Inc., a robotics company with
unmanned mobile robotic ground vehicles. We never entered a definitive agreement with Mesa and have ceased
discussions regarding the development of this business line. During the third quarter of 2007 we discontinued the
manufacturing of the RWT industrial robotic controller and refocused that business on obtaining licenses for the RWT
robotic motion control patents.

During 2006 and 2007 the Company�s subsidiary Innova Robotics Inc. had no business operations, no revenues, no
assets, no liabilities and no expenditures; however, it continues to be a subsidiary of the Company. The CoroWare
subsidiary has consolidated and assumed all of the Company�s and its other subsidiaries development and engineering
initiatives. The Company also purchased then subsequently sold the assets subject to its liabilities of Altronics
Service, Inc. Robotic Workspace Technologies (RWT) ceased all operations including manufacturing, sales and
service of the Universal Robot Controllers. The Company intends to license RWT�s robotic control technology patents
to original equipment manufacturers (OEMs), software development companies, and other interested parties.

CRITICAL ACCOUNTING POLICIES

General

The consolidated financial statements and notes included in our quarterly and annual financial statements contain
information that is pertinent to this management's discussion and analysis. The preparation of financial statements in
conformity with accounting principles generally accepted in the United States of America requires us to make
estimates and assumptions that affect the reported amounts of its assets and liabilities, and affect the disclosure of any
contingent assets and liabilities. We believe these accounting policies involve judgment due to the sensitivity of the
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methods, assumptions, and estimates necessary in determining the related asset and liability amounts. The significant
accounting policies are described in its financial statements and notes included in its Form 10-KSB filed with the
Securities and Exchange Commission.

Revenue Recognition

We derive our software system integration services revenue from short-duration, time and material contracts.
Generally, such contracts provide for an hourly-rate and a stipulated maximum fee. Revenue is recorded only on
executed arrangements as time is incurred on the project and as materials, which are insignificant to the total contract
value, are expended. Revenue is not recognized in cases where customer acceptance of the work product is necessary,
unless sufficient work has been performed to ascertain that the performance specifications are being met and the
customer acknowledges that such performance specifications are being met. We periodically review contractual
performance and estimates future performance requirements. Losses on contracts are recorded when estimable. No
contractual losses were identified during the periods presented.
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We recognize revenue for our software and software professional services as well as patents on motion control when
persuasive evidence of an arrangement exists, delivery has occurred, the sales price is fixed or determinable and
collectability is probable. Product sales are recognized by us generally at the time product is shipped. Shipping and
handling costs are included in cost of goods sold.

We account for arrangements that contain multiple elements in accordance with EITF 00-21, �Revenue Arrangements
with Multiple Deliverables�. When elements such as hardware, software and consulting services are contained in a
single arrangement, or in related arrangements with the same customer, we allocate revenue to each element based on
its relative fair value, provided that such element meets the criteria for treatment as a separate unit of accounting. The
price charged when the element is sold separately generally determines fair value. In the absence of fair value for a
delivered element, we allocate revenue first to the fair value of the underlying elements and allocate the residual
revenue to the delivered elements. In the absence of fair value for an undelivered element, the arrangement is
accounted for as a single unit of accounting, resulting in a delay of revenue recognition for the delivered elements
until the undelivered elements are fulfilled. We limit the amount of revenue recognition for delivered elements to the
amount that is not contingent on future delivery of products or services or subject to customer-specified return of
refund privileges.

We recognize revenue from the sale of manufacturer�s maintenance and extended warranty contracts in accordance
with EITF 99-19 net of its costs of purchasing the related contracts.

Accounting for Stock-Based Compensation

In accordance with SFAS 123(R), we have implemented the modified prospective method which recognizes
compensation expense at previously determined fair values for all unvested awards granted to employees prior to the
effective date of adoption and fair value for all new share-based payments made after adoption.

Allowance for Doubtful Accounts

Earnings are charged with a provision for doubtful accounts based on past experience, current factors, and
management's judgment about collectability. Accounts deemed uncollectible are applied against the allowance for
doubtful accounts.

Derivative Financial Instruments

Edgar Filing: Innova Robotics & Automation, Inc. - Form 10KSB

25



Derivative financial instruments, as defined in Financial Accounting Standard No. 133, Accounting for Derivative
Financial Instruments and Hedging Activities (FAS 133), consist of financial instruments or other contracts that
contain a notional amount and one or more underlying variables (e.g. interest rate, security price or other variable),
require no initial net investment and permit net settlement. The caption Derivative Liability consists of (i) the fair
values associated with derivative features embedded in the Cornell Capital Partners, L.P. (�Cornell�) financings and (ii)
the fair values of the detachable warrants that were issued in connection with those financing arrangements. In
addition, this caption includes the fair values of other pre-existing derivative financial instruments that were
reclassified from stockholders� equity when net-share settlement was no longer within our control.

We generally do not use derivative financial instruments to hedge exposures to cash-flow, market or foreign-currency
risks. However, we have entered into certain other financial instruments and contracts, such as debt financing
arrangements and freestanding warrants with features that are either (i) not afforded equity classification, (ii) embody
risks not clearly and closely related to host contracts, or (iii) may be net-cash settled by the counterparty. As required
by FAS 133, these instruments are required to be carried as derivative liabilities, at fair value, in our financial
statements.

We estimate fair values of derivative financial instruments using various techniques (and combinations thereof) that
are considered to be consistent with the objective of measuring fair values. In selecting the appropriate technique, we
consider, among other factors, the nature of the instrument, the market risks that it embodies and the expected means
of settlement. For less complex derivative instruments, such as free-standing warrants, we generally use the
Black-Scholes-Merton option valuation technique because it embodies all of the requisite assumptions (including
trading volatility, estimated terms and risk free rates) necessary to fair value these instruments. For complex derivative
instruments, such as embedded conversion options, we generally use the Flexible Monte Carlo valuation technique
because it embodies all of the requisite assumptions
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(including credit risk, interest-rate risk and exercise/conversion behaviors) that are necessary to fair value these more
complex instruments. Estimating fair values of derivative financial instruments requires the development of
significant and subjective estimates that may, and are likely to, change over the duration of the instrument with related
changes in internal and external market factors. In addition, option-based techniques are highly volatile and sensitive
to changes in the trading market price of our common stock, which has a high-historical volatility. Since derivative
financial instruments are initially and subsequently carried at fair values, our income will reflect the volatility in these
estimate and assumption changes.

Plan of Operation

Looking forward, the Company through its CoroWare subsidiary is well positioned to continue strong growth into
Fiscal Year 2008.  CoroWare will continue to expand its Microsoft Practice and Robotics and Automation Practice,
and will further grow its Enterprise Solutions Practice largely due to the launch of CoroWare�s Near-shore Outsourcing
Practice.

CoroWare intends to grow its Microsoft Practice by delivering release management, lab management and program
management professional services to product, solutions and field sales groups across Microsoft.  The Company
anticipates growth in this business segment as it scales up its consulting team and recruiting initiatives.

Delivering Service Oriented Architecture (SOA) and Collaboration Portal solutions represents high growth business
areas for CoroWare over the next 3 years.  According to a 2007 Survey conducted by Gartner, Inc., CIOs ranked
collaboration technologies and service oriented architectures in their top 10 list of technology priorities.  According to
International Data Corporation, collaboration software revenue is forecasted to reach value of $2.0 billion in FY 08.
Also according to IDC, the SOA market segment will continue to exhibit considerable growth with a CAGR of 75%
from 2004 to 2009, reaching nearly $9 billion by 2009. CoroWare is well positioned to take advantage of this growth
by using its on-shore consulting and near-shore outsourcing teams to offer its services to Microsoft and enterprise
customers across North America.

CoroWare�s Near-Shore Outsourcing group offers its customers the option of dedicating their internal resources to
other purposes while maintaining control of outsourced offshore projects during standard business hours, and provides
an attractive and equally affordable alternative to other outsourcing vendors in India and China.  CoroWare�s
Near-Shore Outsourcing group comprises architects, developers and testers with experience in Microsoft Solutions
Framework, software application development, software application integration, interactive web site development
(including Microsoft Silverlight), service oriented architecture (SOA), collaboration portal development, IT
infrastructure, and Quality Assurance.

The Robotics and Automation group expects to accomplish its rapid growth by continuing to offer expert systems
development services that address robotic simulation, Microsoft Robotics Studio and embedded systems development
opportunities, and by addressing the rapidly expanding mobile robot marketplace through the introduction of hardware
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and software products that are built upon and compatible with Microsoft Robotics Studio.

The Company does not expect to sell any of its fixed assets, including its property or equipment in the next twelve
months, nor does it expect to purchase any real property in the next twelve months. During the next twelve months the
Company expects to purchase certain equipment to support software development, testing and continued deployment
of its technologies. Additionally, the Company expects to purchase office equipment, computer equipment and
laboratory development and testing equipment to support the planned increase of the number of employees of the
Company.

The Company has begun to implement a more comprehensive investor relations plan to communicate more effectively
and actively with its shareholders, and create greater awareness of CoroWare and of CoroWare�s services, solutions
and products.  

Recent Financing Transactions

On July 22, 2005 the Company borrowed $30,000 from a beneficial shareholder and entered into a short term note for
that amount, the terms of which are: interest at the annual rate of 5%, due date in six months, and principal and
accrued interest are convertible into common stock of the Company at $.015 per share. The lender has agreed to a
repayment plan that extends the term to December 31, 2008.

On July 21, 2006, the Company consummated a Securities Purchase Agreement dated July 21, 2006 with Cornell
providing for the sale by the Company to Cornell of its 10% secured convertible debentures in the aggregate principal
amount of $2,825,000, net of deferred financing costs of $263,143 of which $1,250,000 was advanced immediately
and $575,000 was
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advanced in August concurrent with its filing of the Registration Statement with the Securities and Exchange
Commission (SEC).  The last installment of $1,000,000 was advanced on December 7, 2006.

The Debentures mature on the third anniversary of the date of issuance. The holder of the Debentures may, at any
time, convert amounts outstanding under the Debentures into shares of common stock of the Company at a fixed
conversion price per share equal to $0.04. The Company's obligations under the Purchase Agreement are secured by
substantially all of the assets of the Company and those of its wholly owned subsidiary, CoroWare.

Under the Purchase Agreement, the Company also issued to Cornell five-year warrants to purchase 1,000,000 and
1,500,000 shares of Common Stock at prices equal to $0.50 and $1.00, respectively, together with three-year warrants
to purchase 2,300,000, 2,000,000 and 2,500,000 shares of Common Stock at prices equal to $0.25, $0.65 and $0.75,
respectively.

The Company has the right to redeem a portion or all amounts outstanding under the Debenture prior to the Maturity
Date at a 10% redemption premium plus accrued provided that the closing bid price of the Common Stock is less than
the Conversion Price and there is an effective Registration Statement covering the shares of Common Stock issuable
upon conversion of the Debentures and exercise of the Warrants (as defined below).  In addition, beginning on the
earlier of: (i) the first trading day following the day which the Registration Statement is declared effective by the
Commission, or (ii) December 1, 2006, and continuing on the first trading day of each calendar month thereafter,
Cornell may require the Company to redeem up to $500,000 of the remaining principal amount of the Debentures per
calendar month.  However, Cornell may not require the Company to redeem the Debentures if the closing bid price of
the Common Stock exceeds the Conversion Price for each of the five consecutive trading days immediately prior to
the redemption date, and the Registration Statement has been declared effective and remains effective on the
redemption date. The Company has the option, in its sole discretion, to settle any requested redemptions by either
paying cash plus a 10% redemption premium plus accrued interest or issuing the number of shares of the Company�s
common stock equal to the cash amount owed divided by a stock price equal to 95% of the lowest daily volume
weighted average price of the Company�s common stock during the thirty (30) trading days immediately preceding the
date of the redemption.

On October 25, 2007, the Company consummated a Securities Purchase Agreement dated October 25, 2007 with Y.A.
Global Investments L.L.C. (Yorkville) for the sale by the Company to Yorkville of its 12% secured convertible
debentures in the aggregate principal amount of $600,000, net of deferred financing costs of $75,000.

The Debentures mature on the third anniversary of the date of issuance. The holder of the Debentures may, at any
time, convert amounts outstanding under the Debentures into shares of common stock of the Company at a fixed
conversion price per share equal to $0.02 or 85% of the lowest volume weighted average price for the 30 days
preceding the conversion date. The Company may elect to pay in cash plus a conversion premium of 12% plus
accrued interest. The Company's obligations under the Purchase Agreement are secured by substantially all of the
assets of the Company and those of its wholly owned subsidiary, CoroWare.
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The Company has the right to redeem a portion or all amounts outstanding under the Debenture prior to the Maturity
Date at a 12% redemption premium provided that the closing bid price of the Common Stock is less than the
Conversion Price and there is an effective Registration Statement covering the shares of Common Stock issuable upon
conversion of the Debentures and exercise of the Warrants (as defined below).  In addition, beginning on the earlier
of: (i) the first trading day following the day which the Registration Statement is declared effective by the
Commission, or (ii) December 1, 2006, and continuing on the first trading day of each calendar month thereafter,
Yorkville may require the Company to redeem up to $500,000 of the remaining principal amount of the Debentures
per calendar month.  However, Yorkville may not require the Company to redeem the Debentures if the closing bid
price of the Common Stock exceeds the Conversion Price for each of the five consecutive trading days immediately
prior to the redemption date, and the Registration Statement has been declared effective and remains effective on the
redemption date. The Company has the option, in its sole discretion, to settle any requested redemptions by either
paying cash or issuing the number of shares of the Company�s common stock equal to the cash amount owed divided
by a stock price equal to 95% of the lowest daily volume weighted average price of the Company�s common stock
during the thirty (30) trading days immediately preceding the date of the redemption.  If the Company elects to pay a
requested redemption in cash, Yorkville will receive warrants to purchase 35,000 shares of common stock with an
exercise price of $0.025 per share for each $100,000 redeemed.
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On March 20, 2008, the Company entered into a Securities Purchase Agreement (the �Purchase Agreement�) with
Yorkville Advisors providing for the sale by the Company to Yorkville of (i) 14% Secured Convertible Debentures in
the aggregate principal amount of $300,000 (the �Debentures�) due on March 20, 2010 (the �Repayment Date�) and (ii)
warrants to purchase 10,000,000 shares of common stock (the �Warrants�). Terms defined will have the same meaning
as in the Purchase Agreement or the Debenture.

The Debentures are convertible into shares of the Company�s common stock at $0.02. On each Installment Date, the
Company shall pay to Yorkville an amount equal to the lesser of (a) $13,044 and (b) the Principal amount under the
Debenture as of such Installment Date. On the Repayment Date, the Company shall pay to the Holder an amount in
cash representing all outstanding Principal, accrued and unpaid Interest.  

The Warrants to purchase 10,000,000 shares of Common Stock have an exercise price of $0.02 per share. The
Warrants have a term of five (5) years and shall be exercised on a cash basis.

Additionally, the Company entered into an amendment agreement (the �Amendment Agreement�) with Yorkville, which
amends all outstanding debentures, including (i) Secured Convertible Debenture due July 20, 2009 (#IVHG-2-1)
issued on July 20, 2006, as amended in the original principal amount of US$1,250,000, (ii) Secured Convertible
Debenture due August 22, 2009 (#IVHG-2-2) issued on August 22, 2006, as amended in the original principal amount
of US$575,000. (iii) Secured Convertible Debenture due December 7, 2009, (#IVHG-2-3) issued on December 7,
2006, as amended in the original principal amount of US$1,000,000., and (iv) Secured Convertible Debenture due
November 2, 2010, (#INRA-1-1) issued on November 2, 2007, as amended in the original principal amount of
US$600,000 (collectively, the � Prior Debentures�) held by Yorkville with the following:

a.  

Interest will accrue on the outstanding principal balance of each of the Prior Debentures at an annual rate equal to
fourteen percent (14%) effective as of the date hereof;

b.  

The conversion price shall be the lower of .02 or eighty-five percent (85%) of the lowest Volume Weighted Average
Price in the thirty (30) trading days prior to the conversion date.

RESULTS OF OPERATIONS
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YEAR ENDED DECEMBER 31, 2007 COMPARED TO YEAR ENDED DECEMBER 31, 2006:

During the year ended December 31, 2007 (the "2007 Period") revenues were $3,866,869 compared to revenues of
$1,046,407 during the year ended December 31, 2006 (the "2006 Period"). The 2006 revenues are a result from the
inclusion of CoroWare�s results since the closing date of the acquisition, May 16, 2006.  Additionally, Robotic
Workspace Technologies, a wholly owned subsidiary of the Company and which discontinued operations in 2007,
recorded revenues in the amount of $293,815. Gross profit on these revenues amounted to $60,680.

Cost of goods sold was $3,088,306 and $818,573 for the years ended December 31, 2007 and 2006, respectively. 
Cost of goods sold primarily represents labor and labor-related costs in addition to overhead costs. All cost of goods
sold for Robotic Workspace Technologies for 2007 and 2006 were reclassified to discontinued operations for financial
statement purposes. All sales and cost of goods sold totals for 2007 and 2006 represent the operations of CoroWare.

Operating expenses were $3,989,836 for the year ended December 31, 2007 compared to $3,363,668 during the year
ended December 31, 2006. The increase in operating expenses primarily resulted from increased operations for a full
year for CoroWare compared to the inclusion of CoroWare since the date of acquisition, May 16, 2006.  Selling,
general and administrative expenses amounted to $2,252,048 during the year ended December 31, 2007 compared to
$2,422,078 during the year ended December 31, 2006, and represented mostly labor and related compensation costs,
trade shows, travel expenses, rental expense and related office expenses. Research and Development costs are $49,396
and $0 from continuing operations during the year ended December 31, 2007 and 2006, respectively.   Other operating
costs were $1,688,392 for the year ended December 31, 2007 compared to $941,590 for the year ended December 31,
2006 and consisted of legal and professional fees, outside services and depreciation and amortization.  Loss from
discontinued operations was $1,330,252 and
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$1,366,612 for the year ended December 31, 2007 and 2006.  The loss from discontinued operations included $0 and
$340,930 of research and development cost for the years ended December 31, 2007 and 2006 respectively.

Net loss for the 2007 Period was $2,304,517 compared to a net loss of $5,607,098 for the 2006 period. The loss during
2007 consisted of $974,265 from continuing operations and $1,330,252 from discontinued operations.

LIQUIDITY AND CAPITAL RESOURCES

At December 31, 2007, we had current assets of $329,062 and current liabilities of $3,872,812. At December 31,
2007, we had negative working capital of $3,543,750 and an accumulated deficit of $17,419,720.

The Company will continue to seek funds through private placements as well as debt financing.  The Company will
also continue to investigate alternative sources of financing. We cannot guarantee that additional funding will be
available on favorable terms, if at all. If we are unable to obtain debt and/or equity financing upon terms that our
management deems sufficiently favorable, or at all, it would have a materially adverse impact upon our ability to
pursue our business strategy and maintain our current operations.

OFF-BALANCE SHEET ARRANGEMENTS.  

The Company does not have any off-balance sheet arrangements that are reasonably likely to have a current or future
effect on our financial condition, revenues, results of operations, liquidity, or capital expenditures.

ITEM 7 FINANCIAL STATEMENTS

All financial information required by this Item is attached hereto at the end of this report beginning on page F-1 and is
hereby incorporated by reference.  

ITEM 8 CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURES
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None

ITEM 8A. CONTROLS AND PROCEDURES

As of December 31, 2007, our principal executive officer and principal financial officer evaluated the effectiveness of
the Company's disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Securities
Exchange Act of 1934, as amended). This evaluation of the disclosure controls and procedures included controls and
procedures designed to ensure that information required to be disclosed by the Company in its reports that it files or
submits under the Act is recorded, processed, summarized and reported within the time periods specified in the
Security and Exchange Commission�s rules and forms. Such disclosure controls and procedures include controls and
procedures designed to ensure that information required to be disclosed by the Company in the reports that it files or
submits under the Act is accumulated and communicated to the Company's management, including its principal
executive and principal financial officers, to allow timely decisions regarding required disclosure. Based on this
evaluation, the Company's principal executive officer and principal financial officer concluded that the Company's
disclosure controls and procedures were effective as of December 31, 2007.

Evaluation of Disclosure Controls and Procedures

The Company maintains a set of disclosure controls and procedures designed to ensure that information required to be
disclosed by the Company in the reports filed under the Securities Exchange Act, is recorded, processed, summarized
and reported within the time periods specified by the SEC's rules and forms. Disclosure controls are also designed
with the objective of ensuring that this information is accumulated and communicated to the Company's management,
including the Company's chief executive officer and chief financial officer, as appropriate, to allow timely decisions
regarding required disclosure.
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Based upon their evaluation as of the end of the period covered by this report, the Company's chief executive officer
and chief financial officer concluded that, the Company's disclosure controls and procedures are effective to ensure
that information required to be included in the Company's periodic SEC filings is recorded, processed, summarized,
and reported within the time periods specified in the SEC rules and forms.

Management�s Report on Internal Control over Financial Reporting

The Company�s management is responsible for establishing and maintaining adequate internal control over financial
reporting. The Company�s internal control system was designed to provide reasonable assurance to our management
and Board of Directors regarding the preparation and fair presentation of published financial statements.

The Company�s management assessed the effectiveness of our internal control over financial reporting as of December
31, 2007. In making this assessment, it used the criteria set forth by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) in Internal Control�Integrated Framework   Based on its assessment the Company�s
management believes that, as of December 31, 2007, the Company�s internal control over financial reporting is
effective based on those criteria.

Auditor�s Attestation

This annual report does not include an attestation report of the Company�s registered accounting firm regarding
internal control over financial reporting.  The management�s report was not subject to attestation by the Company�s
registered public accounting firm pursuant to temporary rules of the Securities and Exchange Commission. 

Changes in Internal Control over Financial Reporting

No changes in the Company's internal control over financial reporting have come to management's attention during
the Company's last fiscal quarter that have materially affected, or are likely to materially affect, the Company's
internal control over financial reporting.

Limitations on Controls

Management does not expect that our disclosure controls and procedures or our internal control over financial
reporting will prevent or detect all error and fraud. Any control system, no matter how well designed and operated, is
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based upon certain assumptions and can provide only reasonable, not absolute, assurance that its objectives will be
met. Further, no evaluation of controls can provide absolute assurance that misstatements due to error or fraud will not
occur or that all control issues and instances of fraud, if any, within the Company have been detected.

ITEM 8B OTHER INFORMATION

None
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PART III

ITEM 9 DIRECTORS, EXECUTIVE OFFICERS, PROMOTERS AND CONTROL PERSONS;
COMPLIANCE WITH SECTION 16(a) OF THE EXCHANGE ACT

Our directors, principal executive officers and significant employees as of March 31, 2008 are as specified on the
following table:

Name Age Position
Lloyd Spencer 51 Interim Chief Executive Officer, Director, Treasurer
Robert Smith Jr 51 Interim Chief Financial Officer
Linda Robison 61 Secretary
Charles H. House 66 Chairman, Director
Martin Nielson 56 Director
Gary F. McNear 64 Director
Craig W. Conklin 58 Director
John Kroon 67 Director

The principal occupations for the past five years of each of our current executive officers and directors and those
officers and directors who served in 2007 and subsequently resigned are as follows:

LLOYD T. SPENCER became interim Chief Executive Office of the Company on January 28 2008 and a member of
the Board of Directors and Vice President of the Company since September 20, 2007.  Mr. Spencer is also President
and CEO of CoroWare Technologies, Inc.  Mr. Spencer has over 23 years of experience in the computer and
networking industries in engineering, product marketing, business development, and sales management.  His expertise
spans a spectrum of service provider industries and technologies, including distributed network computing and
embedded systems hardware development.  Previously, Mr. Spencer has served as Vice-President of Marketing and
Sales at eQuest Technologies; Solutions Unit Manager at Microsoft; Assistant Vice-President and Business Unit
Manager at Newbridge Networks; and Product Line Manager at Sun Microsystems.

Community involvement is an important part of Mr. Spencer�s life.  He is an active contributor to the robotics
community in the Seattle area through his participation in the Seattle Robotics Society.  He is also instrumental in
initiating and fostering 4H robotics clubs and programs in Washington State.
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Mr. Spencer received his Bachelors degree from Cornell University with a major in Biology and Animal Science and
with an emphasis in Immunogenetics.

ROBERT G. SMITH JR. was appointed Interim Chief Financial Officer of the Company in February 2008.  Mr.
Smith founded in January of 2001 and serves as President of Professional Controllers Northwest, Inc. which
specializes in providing controller and CFO services to small and medium size businesses.  Professional Controllers
Northwest contracted to serve as the controller for CoroWare in September of 2007.  As of October 1, 2007, Mr.
Smith was hired as the part-time controller for CoroWare.  He is a CPA with over 20 years public accounting
experience.

LINDA R. ROBISON became the Secretary of the Corporation on March 20, 2008.  Ms. Robison has been an
attorney in private practice for the past 28 years and has served as independent general counsel to the Corporation
since the merger on August 25, 2004 and as independent general counsel to Robotic Workspace Technologies, Inc.
since 1996.  She continues to serve the Company as its general counsel.  Ms. Robison holds a B.S. in Psychology from
the University of Georgia where she graduated Phi Beta Kappa and Magna Cum Laude, a J.D from the University of
Akron Law School where she was valedictorian and a Masters of Law in Taxation from Boston University.  Ms.
Robison practices in the areas of taxation, corporations, mergers and acquisitions, business law and contracts.

CHARLES H. HOUSE became a member of the Board of Directors in January 2007 and the Company�s Chairman in
December 2007.  Mr. House currently serves as the Executive Director for Stanford University�s MediaX program, as
well as a Senior Research Scholar for Stanford�s Center for Studies in Language. Mr. House is also currently the
Chairman of TII Network Technologies, Inc., a Nasdaq-listed company. He was instrumental in defining and creating
the logic analysis
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instrumentation field, and recently led the Virtual Collaboration work for Intel�s IT Innovation Research group. Mr.
House was also instrumental in establishing the Center for Information Technologies and Society at the University of
California, Santa Barbara.

Earlier in his career, Mr. House led start-up activities for Hewlett-Packard that resulted in the creation of 12 business
units, and also served as a start-up or turn-around leader for companies such as Veritas, Informix and Spectron
MicroSystems. From 1982 to 1987, Mr. House served as Corporate Engineering Director of Hewlett-Packard. In
1988, Hewlett-Packard established the �Chuck House Productivity� annual award, the company�s first-ever award named
after an employee. Mr. House holds a BS degree in Engineering Physics, California Institute of Technology, 1962;
MS EE, Stanford University, 1964; MA History of Science, University of Colorado, 1970; and an MBA (Strategic
Studies), Western Behavioral Sciences Institute, 1985.

MARTIN NIELSON was the Company's Chief Executive Officer and Chairman of the Board of Directors from May
2003 until he resigned effective June 1, 2004. Mr. Nielson is a principal of Altos Bancorp, Inc., serving as its
Chairman and Chief Executive Officer since November 2002. He has also served as Chief Executive Officer and
director of Inclusion Inc. since September, 2000. Mr. Nielson and Altos were instrumental in assisting the Company in
the negotiations that led to the Company's settlement of its litigation with SunTrust Bank and in securing the financing
that funded that settlement. Mr. Nielson will continue as a director of the Company. Mr. Nielson is a senior executive
with extensive experience in operations and finance. He has been a business builder for 30 years with such companies
as Gap, Businessland, and Corporate Express.

Altos, which is an outgrowth of Nielson's M&A practice during his ten years in London is engaged in providing
investment banking and business development services to growth oriented, emerging companies throughout the
United States and Europe. Altos was retained by the Company to act as its business advisor, but that contract was
concluded to coincide with the acquisition of RWT. Mr. Nielson is also a director of Advanced Communications
Technologies, Inc.

GARY F. MCNEAR was the Chief Financial Officer, Vice President and Secretary since May 2003 through August
25, 2004, and a Director since May 2003. From January 2003, through May 2003 he served as Chief Executive
Officer and Director of the Company. Mr. McNear has served as the Chief Executive Officer, Chairman of the Board,
and Treasurer of Hy-Tech Computer Systems(HTCS) since HTCS's inception in November 1992, and was a founding
shareholder. Mr. McNear has also served as Secretary of HTCS since March 2001. HTCS acquired the Company in a
reverse acquisition in January 2003. Mr. McNear's duties included banking relationships, cash management, and
financial reporting. Mr. McNear's formal education is in Industrial Administration at Iowa State University. Mr.
McNear is a former officer and pilot in the U.S. Air Force, and former airline pilot.   Mr. McNear is a Florida licensed
real estate broker, and is currently a principal in McNear Real Estate, LLC. He has been a Realtor since March, 2004.
 Mr. McNear is not affiliated with any related or subsidiary companies.

CRAIG W. CONKLIN was the Chief Operating Officer and Vice President since May 2003 through August 25,
2004, and a Director since May 2003. From January 2003 through May 2003, he served as President and Director of
the Company. Mr. Conklin has served as President and Director of HTCS since HTCS's inception in November 1992,
and was a founding shareholder. HTCS acquired the Company in a reverse acquisition in January 2003. Mr. Conklin's
duties included marketing and operations of the Company. Mr. Conklin holds a B.S. in engineering from the
Dartmouth College, and an MBA from the Amos Tuck School of business. Mr. Conklin was formerly employed by
Owens-Corning Fiberglas, Inc. and he successfully operated and sold Golf & Electric Carriages, Inc., a local
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distributorship for Club Car Golf Carts. Mr. Conklin has been a realtor since 2004.  Mr. Conklin is not affiliated with
any related or subsidiary companies.

JOHN C. KROON became a Director in April 2007.  Mr. Kroon was the President and Chief Executive Officer and
currently is Vice-Chairman of ImageGuide, Inc., which is a medical assist-device start-up company, in Baltimore,
Maryland.  Prior to this he worked for 6 years as the Vice-President of Corporate Strategies and Business development
for GEFanuc North America in Charlottesville, Virginia.  While at GEFanuc, he completed, amongst other things, 5
acquisitions worth $150 million including a NASDAQ publicly traded company.

In 1974, Mr. Kroon began working with Reuter-Stokes Electronic Components developing radiation sensor systems
for oil-well logging, thickness gauging and in-core sensors for boiling-water nuclear reactors.  General Electric
acquired Reuter-Stokes in 1984 and Mr. Kroon became the President of Reuter-Stokes in 1986.  This position led to a
varied 17-year career with GE as a Senior Executive that included a 4-year assignment as President of GEFanuc
Europe�s Industrial Automation
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Business in Frankfurt and Luxembourg.  He is a senior member of the IEEE, serves on several Boards, has 5 patents
and 32 technical publications

Mr. Kroon began his career as a chemist for Eldorado Mining & Refining, engaged in Uranium mining and processing
in Canada, and later worked at Atomic Energy of Canada Ltd., in Chalk River, Ontario as a Research Scientist in
reactor instrumentation.  He received both his Bachelor of Science and PhD degrees in Nuclear Physics from the
University of Ottawa. Mr. Kroon was born in the Netherlands and his family emigrated from Amsterdam to Ottawa,
Canada in 1957.

There is no family relationship between any of the Company�s officers or directors. There are no orders, judgments, or
decrees of any governmental agency or administrator, or of any court of competent jurisdiction, revoking or
suspending for cause any license, permit or other authority to engage in the securities business or in the sale of a
particular security or temporarily or permanently restraining any of its officers or directors from engaging in or
continuing any conduct, practice or employment in connection with the purchase or sale of securities, or convicting
such person of any felony or misdemeanor involving a security, or any aspect of the securities business or of theft or
of any felony or any conviction in a criminal proceeding or being subject to a pending criminal proceeding.

Our directors will serve until the next annual meeting of stockholders. Our executive officers are appointed by our
Board of Directors and serve at the discretion of the Board of Directors.

Section 16(a) of the Securities and Exchange Act of 1934

Section 16 (a) of the Securities and Exchange Act of 1934 requires the Company�s officers and directors and persons
who beneficially own more than 10% of the Company�s common stock (collectively, �Reporting Persons�) to file reports
of beneficial ownership and changes in beneficial ownership with the SEC. Reporting Persons are required by SEC
regulations to furnish the Company with copies of all Section 16(a) forms they file. We believe that all Reporting
Persons complied with all applicable reporting requirements, except for the late filings of Form 3 (Initial Statement of
Beneficial Ownership of Securities), and 4 (Statement of Changes of Beneficial Ownership of Securities) filings of
John Kroon, Jerry Horne, Sheri Aws, and Walter Weisel. The Company is putting in place an enhanced compliance
program to assist officers and directors with these filings.

CODE OF ETHICS DISCLOSURE COMPLIANCE

The Company has adopted a Code of Ethics that applies to the Company's principal executive officer, principal
financial officer, principal accounting officer and other employees performing similar functions. The Code of Ethics
was revised and updated in 2007 and approved by the Board on December 6, 2007. The Code of Ethics is posted on its
website www.innovaroboticsautomation.com under the investor section of its website.
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ITEM 10 EXECUTIVE COMPENSATION

Summary Compensation Table

The following table sets forth the cash compensation (including cash bonuses) paid or accrued and equity awards
granted by us for years ended December 31, 2007 and 2006 to our Chief Executive Officer and our most highly
compensated officers other than the Chief Executive Officer whose total compensation exceeded $100,000.

Innova Robotics and Automation, Inc. Summary Compensation Table

Name &
Principal
Position Year Salary Bonus

Stock
Awards

Option
Awards

Non-equity
Incentive Plan
Compen-sation

Change in
Pension Value

and
Non-Qualified
Deferred

Compensation
Earnings

All other

Compensation Totals
Walter
Weisel (1)

2007 $220,000 $50,000 $         - $           - $                 $                    - $                  - $270,000

2006 $150,000 $         - $         - $116,667 $                 $                    - $                  - $266,667
Eugene
Gartlan (2)

2007 $200,000 $50,000 $         - $           - $                 $                    - $                  - $250,000

2006 $180,000 $         - $50,000 $294,040 $                 $                    - $                  - $524,040
Kenneth
Vandenberg
(3)

2007 $175,000 $         - $         - $           - $                 $                    - $                  - $175,000

2006 $152,000 $         - $         - $           - $                 $                    - $                  - $152,000
Lloyd
Spencer (4)

2007 $150,000 $         - $         - $           - $                 $                    - $                  - $150,000

2006 $            - $         - $         - $           -
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