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the following provisions (see General Instruction A.2. below):

" Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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" Soliciting material pursuant to Rule 14a-12 under the exchange Act (17 CFR 240.14a-12)
" Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

" Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On March 10, 2009, the Compensation Committee (the Committee ) of the Board of Directors of W&T Offshore, Inc. (the Company ) approved a
modification to the 2008 general bonus to be granted to the Company s employees under its 2005 Annual Incentive Plan and the Company s
Long-Term Incentive Compensation Plan (the Bonus Plan ). Under the Bonus Plan, the Company pays a portion of its annual incentive awards to
its employees, including executive officers that participate in the Bonus Plan, in restricted shares of the Company s common stock (the Stock
Bonus Shares ). Due to a recent decline in the market price of the Company s common stock, the Committee determined that the number of shares
available for issuance under the Bonus Plan was insufficient to cover the 2008 Stock Bonus Amount payable pursuant to the Bonus Plan.
Accordingly, the Company has granted to its employees, including the participating executive officers, on a pro rata basis, substantially all of the
shares of restricted stock available to be issued under the Bonus Plan (the Issued Bonus Shares ), based on the closing price of its common stock
on March 11, 2009. The difference in value of the Stock Bonus Shares and the Issued Bonus Shares will be paid by the Company on or before

May 15, 2009. The Company, at its sole discretion, may pay the difference in cash and/or in grants of additional shares of restricted stock based

on the closing price of its common stock on May 4, 2009, should the Company s shareholders approve an increase in the number of shares
available under the Bonus Plan.

All shares of restricted stock granted as described above will be subject to the terms of the Bonus Plan and will vest over a three-year period,
with one-third of the shares vesting on December 15, 2009, one-third vesting on December 15, 2010 and the remaining one-third vesting on
December 15, 2011. All shares of restricted stock issued to employees will be held in book-entry form by the Company s transfer agent until
vesting.

Pursuant to the 2008 Bonus Plan, the Company s participating executive officers will receive the following awards:

Number of bonus

restricted shares Remaining bonus to be
to be issued paid in cash or stock
based on at

March 11, 2009 the Company s election
Executive Officer closing price (expressed in $)
Jamie L. Vazquez 22,489 $ 90,393.71
W. Reid Lea 33,886 $ 136,202.74
John D. Gibbons 25,187 $ 101,236.98
Stephen L. Schroeder 21,146 $ 84,997.75
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

W&T OFFSHORE, INC.

(Registrant)

Dated: March 13, 2009 By: /s/ John D. Gibbons

John D. Gibbons
Senior Vice President, Chief Financial Officer and

Chief Accounting Officer



