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PENNSYLVANIA 25-1424278

(State or other jurisdiction of (IR.S. Employer
incorporation or organization) Identification No.)
MAIN & FRANKLIN STREETS,

P.O. BOX 430, JOHNSTOWN, 15907-0430
PENNSYLVANIA

(Address of principal executive offices) (Zip Code)

Registrant s telephone number, including area code (814) 533-5300

Securities registered pursuant to Section 12(b) of the Act:

Title Of Each Class Name Of Each Exchange On Which Registered
Common Stock, Par Value $0.01 Per Share The NASDAQ Stock Market LLC

8.45% Beneficial Unsecured Securities, Series A

(AmeriServ Financial Capital Trust I) The NASDAQ Stock Market LLC

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
o Yes p No

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. 0 Yes p No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports) and (2) has been subject to such filing requirements for the past 90 days. b Yes o No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any,
every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (232.405 of
this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit and
post such files). p Yes o No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. p

Indicate by check mark whether the registrant is a large accelerated filer, accelerated filer, non-accelerated filer or a

smaller reporting company. See definition of accelerated filer, large accelerated filer and smaller reporting company in
Rule 12b-2 of the Exchange Act. (Check one):
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Large accelerated filer o Accelerated filer o Non-accelerated filer o Smaller reporting company b
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). o
Yes b No

State the aggregate market value of the voting and non-voting common equity held by non-affiliates computed by
reference to the price at which the common equity was last sold, or the average bid and asked prices of such common
equity, as of the business day of the registrant s most recently completed second fiscal quarter. The aggregate market

value was $58,827,999 as of June 30, 2014.

Indicate the number of shares outstanding of each of the registrant s classes of common stock, as of the latest
practicable date. There were 18,853,521 shares outstanding as of January 30, 2015.

DOCUMENTS INCORPORATED BY REFERENCE.

Portions of the proxy statement for the annual shareholders meeting are incorporated by reference in Parts II and III.
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PART |

ITEM 1. BUSINESS

GENERAL

AmeriServ Financial, Inc. (the Company) is a bank holding company organized under the Pennsylvania Business
Corporation Law. The Company became a holding company upon acquiring all of the outstanding shares of
AmeriServ Financial Bank (the Bank) in January 1983. The Company s other wholly owned subsidiaries include
AmeriServ Trust and Financial Services Company (the Trust Company), formed in October 1992, and AmeriServ Life
Insurance Company (AmeriServ Life), formed in October 1987. When used in this report, the Company may refer to
AmeriServ Financial, Inc. individually or AmeriServ Financial, Inc. and its direct and indirect subsidiaries.

The Company s principal activities consist of owning and operating its three wholly owned subsidiary entities. At
December 31, 2014, the Company had, on a consolidated basis, total assets, deposits, and shareholders equity of
$1.089 billion, $870 million, and $114 million, respectively. The Company and its subsidiaries derive substantially all
of their income from banking and bank-related services. The Company functions primarily as a coordinating and
servicing unit for its subsidiary entities in general management, accounting and taxes, loan review, auditing,
investment accounting, marketing and risk management.

As a bank holding company, the Company is subject to supervision and regular examination by the Federal Reserve
Bank of Philadelphia and the Pennsylvania Department of Banking and Securities (the PDB). The Company is also
under the jurisdiction of the Securities and Exchange Commission (the SEC) for matters relating to registered
offerings and sales of its securities under the Securities Act of 1933, as amended, and the disclosure and regulatory
requirements of the Securities Exchange Act of 1934, as amended. The Company s common stock is listed on the

NASDAAQ Stock Market under the trading symbol ASRYV, and the Company is subject to the NASDAQ rules
applicable to listed companies.

AMERISERV FINANCIAL BANKING SUBSIDIARY

AMERISERYV FINANCIAL BANK

The Bank is a state bank chartered under the Pennsylvania Banking Code of 1965, as amended (the Banking Code.)
Through 17 locations in Allegheny, Cambria, Centre, Somerset, and Westmoreland counties, Pennsylvania, the Bank
conducts a general banking business. It is a full-service bank offering (i) retail banking services, such as demand,
savings and time deposits, checking accounts, money market accounts, secured and unsecured consumer loans,
mortgage loans, safe deposit boxes, holiday club accounts, money orders, and traveler s checks; and (ii) lending,
depository and related financial services to commercial, industrial, financial, and governmental customers, such as
commercial real estate mortgage loans (CRE), short and medium-term loans, revolving credit arrangements, lines of
credit, inventory and accounts receivable financing, real estate-construction loans, business savings accounts,
certificates of deposit, wire transfers, night depository, and lock box services. The Bank also operates 19 automated
bank teller machines (ATMs) through its 24-hour banking network that is linked with NYCE, a regional ATM
network, and CIRRUS, a national ATM network. West Chester Capital Advisors (WCCA), a SEC registered
investment advisor, is also a subsidiary of the Bank. The Company also operates loan production offices (LPOs) in

Monroeville and Altoona in Pennsylvania and Hagerstown in Maryland.

We believe that the Bank s deposit base is such that loss of one depositor or a related group of depositors would not
have a materially adverse effect on its business. The Bank s business is not seasonal, nor does it have any risks
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attendant to foreign sources. A significant majority of the Bank s customer base is located within a 150 mile radius of
Johnstown, Pennsylvania, the Bank s headquarters.
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The Bank is subject to supervision and regular examination by the Federal Reserve Bank of Philadelphia and the PDB.
Various federal and state laws and regulations govern many aspects of its banking operations. The following is a
summary of key data (dollars in thousands) and ratios of the Bank at December 31, 2014:

Headquarters Johnstown, PA
Total Assets $1,061,080
Total Investment Securities 132,780
Total Loans and Loans Held for Sale (net of unearned income) 832,131
Total Deposits 870,081
Total Net Income 3,799

Asset Leverage Ratio 9.19 %0
Return on Average Assets 0.37

Return on Average Equity 3.70

Total Full-time Equivalent Employees 245

RISK MANAGEMENT OVERVIEW:

Risk identification and management are essential elements for the successful management of the Company. In the
normal course of business, the Company is subject to various types of risk, which includes credit, interest rate and
market, liquidity, operational, legal/compliance, strategic/reputational and security risk. The Company controls and
monitors these risks with policies, procedures, and various levels of oversight from the Company s Board of Directors
(the Board) and management. The Company has both a Management Enterprise Risk Committee and a Board
Enterprise Risk Committee to help manage and monitor the Company s risk position.

Interest rate risk is the sensitivity of net interest income and the market value of financial instruments to the
magnitude, direction, and frequency of changes in interest rates. Interest rate risk results from various repricing
frequencies and the maturity structure of assets and liabilities. The Company uses its asset liability management policy
to control and manage interest rate risk.

Liquidity risk represents the inability to generate cash or otherwise obtain funds at reasonable rates to satisfy
commitments to borrowers, as well as the obligations to depositors, debtholders and the funding of operating costs.
The Company uses its asset liability management policy and contingency funding plan to control and manage liquidity
risk.

Credit risk represents the possibility that a customer may not perform in accordance with contractual terms resulting in
an economic loss to the organization. Credit risk results from extending credit to customers, purchasing securities, and
entering into certain off-balance sheet loan funding commitments. The Company s primary credit risk occurs in the

loan portfolio. The Company uses its credit policy and disciplined approach to evaluating the adequacy of the

allowance for loan losses (the ALL) to control and manage credit risk. The Company s investment policy and hedging

policy limit the amount of credit risk that may be assumed in the investment portfolio and through hedging activities.
The following summarizes and describes the Company s various loan categories and the underwriting standards

applied to each:

Commercial Loans
This category includes credit extensions to commercial and industrial borrowers. Business assets, including accounts

receivable, inventory and/or equipment, typically secure these credits. In appropriate instances, extensions of credit in
this category are subject to collateral advance formulas. Balance sheet strength and profitability are considered when

RISK MANAGEMENT OVERVIEW: 8
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analyzing these credits, with special attention given to historical, current and prospective sources of cash flow, and the
ability of the customer to sustain cash flow at acceptable levels. The Bank s policy permits flexibility in determining
acceptable debt service coverage ratios, with a minimum level of 1.1 to 1x desired. Personal guarantees are frequently
required; however, as the financial strength of the borrower increases, the Bank s ability to obtain personal guarantees
decreases. In addition to economic risk, this category is impacted by the strength of the borrower s management,
industry risk and portfolio concentration risk each of which are also monitored and considered during the underwriting
process.
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Commercial Loans Secured by Real Estate

This category includes various types of loans, including acquisition and construction of investment property,
owner-occupied property and operating property. Maximum term, minimum cash flow coverage, leasing
requirements, maximum amortization and maximum loan to value ratios are controlled by the Bank s credit policy and
follow industry guidelines and norms, and regulatory limitations. Personal guarantees are normally required during the
construction phase on construction credits and are frequently obtained on mid to smaller CRE loans. In addition to
economic risk, this category is subject to geographic and portfolio concentration risk, each of which are monitored and
considered in underwriting.

Residential Real Estate Mortgages

This category includes mortgages that are secured by residential property. Underwriting of loans within this category
is pursuant to Freddie Mac/Fannie Mae underwriting guidelines, with the exception of Community Reinvestment Act
(CRA) loans, which have more liberal standards. The major risk in this category is that a significant downward
economic trend would increase unemployment and cause payment default. The Bank does not engage and has never
engaged, in subprime residential mortgage lending.

Consumer Loans

This category includes consumer installment loans and revolving credit plans. Underwriting is pursuant to industry
norms and guidelines. The major risk in this category is a significant economic downturn.

INVESTMENTS

The investment securities portfolio of the Company and its subsidiaries is managed primarily to provide ample
liquidity to fund, for example, loan growth and secondarily for earnings in a manner that is consistent with proper
bank asset/liability management and current banking practices. The objectives of portfolio management include
consideration of proper liquidity levels, interest rate and market valuation sensitivity, and profitability. The investment
portfolio of the Company and its subsidiaries are proactively managed in accordance with federal and state laws and
regulations and in accordance with generally accepted accounting principles (GAAP).

The investment portfolio is primarily made up of AAA rated agency mortgage-backed securities and short maturity

agency securities. Beginning in 2012, the Company began to add high quality corporate securities and select taxable

municipal securities to the portfolio. Management strives to maintain a relatively short duration in the portfolio. All
holdings must meet standards documented in the AmeriServ Financial Investment Policy.

Investment securities classified as held to maturity are carried at amortized cost while investment securities classified
as available for sale are reported at fair market value. The following table sets forth the cost basis and fair value of the

Company s investment portfolio as of the periods indicated:

Investment securities available for sale at:

AT DECEMBER 31,
2014 2013 2012
(IN THOUSANDS)

U.S. Agency $5,931 $6,926 $5,848

Commercial Loans Secured by Real Estate 10
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Corporate bonds 15,497 11,992 7,992

U.S. Agency mortgage-backed securities 102,888 121,480 131,425
Total cost basis of investment securities available for sale  $124,316 $140,398 $145,265
Total fair value of investment securities available for sale ~ $127,110 $141,978 $151,538

INVESTMENTS
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Investment securities held to maturity at:

Taxable municipal
U.S. Agency mortgage-backed securities
Corporate bonds and other securities

Total cost basis of investment securities held to maturity

Total fair value of investment securities held to maturity
DEPOSITS AND OTHER SOURCES OF FUNDS

Deposits

AT DECEMBER 31,

2014 2013 2012

(IN THOUSANDS)

$3364 $1521 $ 410
12,481 12,671 9,318
3,995 3,995 3,995

$19.840 $18,187 $
$20,213 $17,788 $

13,723
14,266

The Bank has a stable core deposit base made up of traditional commercial bank products that exhibits little
fluctuation, other than jumbo certificates of deposits (CDs), which demonstrate some seasonality. The Company also
utilizes certain Trust Company specialty deposits related to the ERECT Fund as a funding source which serve as an
alternative to wholesale borrowings and can exhibit some limited degree of volatility.

The following table sets forth the average balance of the Company s deposits and average rates paid thereon for the
past three calendar years:

2013

2012

(IN THOUSANDS, EXCEPT PERCENTAGES)

AT DECEMBER 31,
2014
Demand:
Non-interest bearing $ 155,365 %
Interest bearing 97,641 0.20
Savings 89,554 0.16
Money market 228,150 0.33
Other time 300,915 1.26

DEPOSITS AND OTHER SOURCES OF FUNDS

$ 158,169

75,126
87,819
212,735
312,741

0.18
0.16
0.35
1.33

% $ 147,887
60,810
85,112
211,744
327,557

%
0.19
0.21
0.42
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